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The H. K. 5. K. H. Lady MacLehose Centre is established as an
expression of the love of Jesus Christ to serve all persons
and the community at large with facilities and opportunities for
personal, social, moral and spiritual development.

The H. K. 5. K. H. Lady MacLehose Centre ("Organization”) was
established in November 1973. To express the love of Jesus
Christ, we have dedicated to serve all people with the spirit of
“Not to be served, but to serve”, with the ultimate goals of
"Community Building, Community Care, Community Health,
Building Community Capital and Community Cohesion"
through diversified and comprehensive social services. Since
April 2017, the Organization has been wholly owned by Hong
Kong Sheng Kung Hui Welfare Council Limited.

The Organization provides 6 integrated services, including the
Integrated Care and Education Service, Integrated Family and
Community Service, Integrated Career Development Service,
Integrated Community Support Services for the Elderly,
Integrated Community Care Services for the Elderly, and
Integrated Community Health Service, with 28 regular service
departments. Qur services span across Tsuen Wan and Kwai
Tsing districts, with a total of 35 service locations, including 10
social enterprises, and operate by approximately 750
employees during the 2024-25 fiscal year. We are one of the
major social service providers in the region.

We firmly believe - Through the spirit of "Not to be served, but
to serve", we can achieve a wholesome development in
ourselves, in our family and community, hence helping the
society to move forward.

We eagerly hope to - Individuality can be developed and
respected so that a harmonious, mutually supportive, healthy
and caring community can be built.

We are ready to - Provide a full range of services to meet each
individual' s needs and reach our goal of "Serving everyone in
every way".

We are committed to - Listen to feedback, respond to changes
in society, and make continuous improvements so as to
maintain our excellent service quality.

+ To enable the growth and development of local residents
through various kinds of group and community services.

- To serve the community in its needs for leadership training
and community development, and to promote social
participation.

+ Tostudy the social needs and methods of social service, and to
implement such services in concrete terms.

+ To render religious activities to those in need of spiritual
nourishment and to introeduce Christianity to members
through cooperation among the church, the centre and other
schools.
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Community Building

To promote awareness about community issues
among local residents; to cultivate the spirit of
community leadership and volunteerism through
community engagement; to put tegether wisdom and
efforts to solve community problems and build a good
community together,

Community Care

To mobilize local resident or volunteer networks in the
community, organize mutual-aid networks, solicit
care and support from corporates or erganizations in
the community, assist vulnerable or special needs
groups in the community, providing care or support
services directly to help them live with dignity in the
community.

Community Health

To promote the concept of "health management” among
individuals, families and the community to care about
and practice healthy living of the body, mind, spirit
and social connectedness so as to achieve'all-around
wellness'; support the disadvantaged groups towards
effective use of medical and health services and
encourage their participation in promoting the work
of community health and healthy ageing.

Building Community Capital

Te discover, nurture and fully utilize resources such as
manpower, land space and networks, and effectively
turn them into community capital with economic
efficiency.

Community Cohesion

Different people and different groups share common
and clear beliefs and are willing to make contributions
for the future of their neighbours, regions and nations;
people from different backgrounds are well-informed
of the rights and responsibilities of their own and of
other people, with similar opportunities and
treatment; facing different interests and roles,
everyone will be treated and commented fairly; all
residents, new or indigenous, can contribute to the
community and focus on their common interests;
wherever they are, among residents there is positive
and close connections.
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During the development of Tsuen Wan New Town, the
government designated Kwai Chung and Shek Lei primarily as
industrial and public housing areas, The community faced
challenges with "street children and youth" and a large number
of factory workers living in poor conditions. To meet these
community needs, John Gilbert Hindley Baker, former Bishop
of the Diocese of Hong il
Kong and Macao, leased ot
land at 22 Wo Yi Hop
Road, Kwai Chung,
from the government
to build a three-story
community centre.
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AEPHECREESE A APLAR -
The 5K M. Lady MacLehose Centre during its
constrisction phase.
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The Organization was named "5.K.H. Lady MacLehose
Centre" at the request of the principal benefactor and
the patronage of Lady MacLehose, wife of the 25th
Governor of Hong Kong. The Organization was
established on November 20, 1973. Initially, it
concentrated on providing services for youth and
factory workers, including student counselling and
neighbourhood organisation, and subsequently
introduced innovative services to meet the evolving
needs of the community.

EREERIEARTIEIE208
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Lady MacLehose speaking at the Inaugural
caremany on Bovembsr 20, 1973
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Director of the Centre and Lady Macl ehose
[middie] presiding aver the unveiling
cenermany of the Centre,
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In 1980, supported by government funding, the Organization
initiated community centre services at its headquarters building
and commenced community service programmes primarily
aimead at the residents of the Six Villages in Tsuen Wan West,
Concurrently, it actively collaborated with the Kwai Tsing District
Council and the East Kwai Chung Area Committee to organise
various community activities. Additionally, that year saw the
establishment of the Industrial Social Service Unit, which
provided employment support and labour law consultation
SErvices.

As the number of government-funded projects increased, the
Organization progressively introduced services such as
nurseries, kindergartens, family life education, and centres for
the elderly, thereby extending its reach to residents of all ages
and backgrounds within the Tsuen Wan, Kwai Chung, and Tsing
¥i areas.
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The After School Care Service was officially inaugurated in 1986,
laying the foundation for what is now known as the "Integrated
Care and Education Service.”
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With the generous support of the Bradbury Charitable
Foundation, the Lam Woo Foundation, Dr. Lam Chik Suen, and
various community contributors, the second phase of the
headquarters building expansion was completed in 1994,
resulting in the opening of the Bradbury Wing. Through three
phases of development and expansion, the headguarters
building has reached its current six-story height.

The Maclehose Restaurant within the Organization
officially opened on September 4, 1984, It aims to
offer culinary training and job opportunities
to individuals interested in the catering
field as well as special communities,
while also providing meal services
to the local community.
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Responding to the increase in divorce rates in Hong Kong
during the 1990s, the Organization launched the "Mutual
Support Group" for single-parent families and opened the
"Family Activity and Resource Centre” in March 1995, This
center offers counseling, mutual support groups for
single-parent and disadvantaged families, and family life
education services to address family needs.

In the same year, aimed to emphasize “all-around wellness"
and advance community health services, the Organization set
up the Community Health
Pramotion Center, a fitness
facility, a dental clinic, and the
Good News Service Unit,
which laid the groundwark for
what is now the "Integrated
Community Health Service".

FERENEAEDEHEAGSEEPLAREOEE
B oREEMEESHIHENESNREREHRES
BEiER  BESEE MEERTZ/\GE8EE) - E
AGEEBDNR 1907 388 BIERREN IR [
HEESTZAGESEEPIL) -

The Organization, with government support, established an
Integrated Elderly Service Centre and home help services. In
honor of Dr. Lam Chik Suen's dedication to the district’ s elderly
and his contributions to the Bradbury Wing's construction, the
service was named "Dr. Lam Chik Suen Integrated Elderly
Service." The centre officially opened on March 8, 1997, and is
currently known as the "Dr. Lam Chik Suen District Elderly
Community Centre",
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In 1998, with the astablishment of the Hong Kong
Sheng Kung Hui Province, the Organization was
renamed to the "Hong Kong Sheng Kung Huil Lady
Maclehose Centre”.

100EF  SRELEEREXADMEIRERESE -
The Hong Kong Sheng Kung Hu Lady Macl ehose Centre celebrated its 25th Anniversary
in 1998, marking its Siver Jubilee.
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As the new millennium progressed, the Organization's services
entered a new era. With the swift developmentin Tsuen Wan and
Kwai Tsing and an increasingly diverse population, the
Organization introduced specialised community services for
groups such as new immigrants, chronic patients, and abused
women through innovative service pilots to meet local needs
more effectively. The establishment of the Services for the
Ethnic Minority Unit in 2001, staffed by individuals from diverse
racial backgrounds including Chinese, Pakistani, Nepalese, and
Indian, positioned the Organization as a picneer in providing
services far ethnic minorities.
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The Organization established integrated service centres in Tsing
Yi and Lei Muk Shue, and assumed the management of the Tsing
¥i Estate Community Hall, providing comprehensive student
counselling services to primary school students in the vicinity,

Two integrated service centres and a catering training centre
were officially inaugurated and, together with the Business and
Industrial Social Service Unit, formed the “Employment
Development Integrated Service", focusing on adapting services
to keep pace with changing times. In the face of challenges
presented by the 2003 SARS outbreak and the 2008 financial
crisis to Hong Kong's economy, the Oganization's employment
services delivered timely support to the public.
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In the early 2010s, the Organization further expanded its social
enterprise initiatives, introducing various services within the
district such as the Arts House, Career Station, Health Online,
Work Station, and Hong Kong TransLingual Services.
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The Organization has been wholly owned by Hong

Kong Sheng Kung Hui Welfare Council Limited since
April 2017.
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The Organization launched the pilot scheme "Pre-primary
Institutions" funded by the Social Welfare Department ("SWD"}
within the district to support children and families engaged in
pre-primary services,

During the 2019 COVID-19 crisis, the Qrganization collectively
tackled challenges, continually enhancing service quality,
intreducing innovative service models, and creating forward-thinking
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From November 2022, the Organization, commissioned by the
The Hong Kong Council of Social Service ("HKCSS"), started
managing the "Modular Social Housing Project”, "LMC Hub-Yip
Shing" in Kwai Chung Yip Shing Street, offering transitional
housing to improve the living conditions of grassroots
communities,
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In October 2023, the Jockey Club Kwai Wah Health and
Wellbeing Centre, adjacent to the Kwai Chung headquarters, was
officially inaugurated, providing an integrated community health
service platform that combines "Health education - Healthcare
service - Local support".
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In November 2023, marking its 50th Anniversary, the
Organization hosted a series of celebrations, sharing
this milestone with the people, staff, and service

users throughout Hong Kong, and looking ahead to
ongoing collaboration and community service.

2020
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The Organization conducted a Territory-wide Flag Day on 16 March
2024, mobilizing nearly 5,200 volunteers and raised net
proceeds of HK31.05 milllen. The funds raised benefited the
primary healthcare and education services; medical and Chinese
medicine, rehabilitation, and healthcare subsidy schemes; as
well as social inclusion and support programmes for ethnic
minorities and underprivileged groups.
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A photogragh of Mr. Sun Yuk-han, Chris, 1.P., Secretary for Labouwr and Wellare Directos
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Chairman's Message

ELrFNEEsE T SEELE Under the gracious care of the Lord, the
H.K.5.K.H. Lad MacLeho Cent
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"Organization") successfully

EXERBEFLARERR - B launched several new services this year
SE-BER-T-SEEM - through strengthened collaboration with the

HERRSERNENSE - B HKSAR Government, foundations, academia,

corporates, professional bodies and secial

REBZAAE - FK - ARAE welfare partners. The Organization has
EDEBEESIGFrERENES proactively ~ promoted inter-service
RABESYS  E—SBEETE collaboration and the integration of resources

to enhance service effectiveness, thereby
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! Dr Francis Lung Ka-kui UMEEE
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Chairman, Management Committee
(F20254€38 31 Until 31 March 2025)
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HERREE - higher-quality social SErvices to

underprivileged groups, building social
capital and fostering a caring community.

A Multi-pronged Approach to Service
Development

To ensure the sustainability of our services, the Organization adopted a
range of measures during the year, prioritizing the cultivation of a
resilient professional team in response to high frontline staff turmover
across the social service sector. Accordingly, we have enhanced human
resources policies by improving staff benefits and providing
strengthened training and development opportunities to foster greater
staff belonging and commitment to service, In addition, the Organization
is actively exploring and developing self-financing services and social
enterprise, particularly in community health as well as training and
employment services, to gradually diversify revenue streams. Moreover,
we are vigorously advancing digital transformation, implementing
electronic service management and administration to improve
operational efficiency and service outcomes.

Passing on the Torch with Gratitude

Ower the past seventeen years, | have been deeply honoured to serve on
the Organization's Management Committee. | am profoundly grateful for
the trust and guidance of the Hong Keng Sheng Kung Hui Province,
Diocese, Parishes, Hong Kong Sheng Kung Hui Welfare Council, the
Organization's Management Committee and Sub-committees, which
have enabled me to contribute to the Organization's development and to
witness its role in being salt and light in the community, Glory to the Lard.
| extend my heartfelt thanks to every colleague and partner for their
unwavering dedication to responding to social needs, so that more
individuals and families in difficulty may experience the Lord's love.

As my term as Chairman ended on 31 March 2025, | am pleased to
announce that Dr Donald Li Kwok-tung, GBS, C5tJ, JP, has succeeded as
Chairman. With Dr Li's seasoned leadership and extensive social service
experience, the Organization will undoubtedly continue to uphold
Christian Spirit in serving vulnerable communities and pursuing a
brighter future.

In the days ahead, | will continue to pray for all working at the
Organization:

“May the God who gives endurance and encouragement give you the
same attitude of mind toward each other that Christ Jesus had, so that
with one mind and one voice you may glorify the God and Father of our
Lord Jesus Christ.," Romans 15:5-6

Amen!
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Chairman's Message
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With the Christian spirit of "Not to be served,
but to serve”, the H.K.5.K.H. Lady MacLehose
Centre has been dedicated to caring for
underprivileged members of the community
through a diverse range of services since its
establishment. The Organization's theme for
2024 - 2025, "Striding Forward as One", has
guided our proactive service development
and the deepening of partner relations, has
enabled agile responses to the community
needs, and has prompted proactive actions to
meet challenges such as funding cuts,
thereby building a caring and inclusive
society.

With broad community support, the Organization further expanded its
services this year to meet the varied needs of underprivileged groups.
Funded by the Social Welfare Department (hereinafter "SWD"), the Kids
in Love - Social Work Service for Pre-primary Institutions (Kwai Tsing)
commenced regular provision in August 2024, covering 16 kindergartens
and Child Care Centres in Kwai Chung District and offering casework,
group activities and parental education to over 2,000 local preschool
children and their families. Another new SWD-funded Hong Kong Sheng
Kung Hui Welfare Council After School Care Centre for Pre-primary
Children (Tsuen Wan) will begin operating in 1 April 2025 at the new
landmark Plaza 88, providing after-school care services for families in
need of childcare support, thereby assisting women in balancing family
and work commitments. Faced with the substantial demand for home
care services for frail elderly in the district, the provision of meal delivery
and home care services have far exceeded the basic requirements set by
the SWD. Since October 2024 the SWD has consolidated certain elderly
home care services into Home Support Services (H55), and our HSS has
increased.

In addition to subvented services, special projects funded by charitable
foundations flourished, too. With the staunch support of our partners,
several new initiatives commenced this year. They included the Kerry
Group's "Moving Subsidy & Housing Support for Needy Families Living in
Subdivided Flats in Kwai Chung and Tsuen Wan - Phase 27 Oxfam
“Storage-bourhood” - Support Project for Families and Children in
Inadequate Housing by providing resources to transform their living
space, the H5BC Hong Kong Community Partnership Programme 2024
"Let's run together!" project for promoting intergenerational bonds
between the elderly and the young through running, and the Jockey Club
Carer Space (Kwai Fong) of "Jockey Club Carer Space Project” which is
located at the Kwai Fong Metroplaza, etc.

Moreaver, some of our services were commended by stakeholders and
were subsequently granted extensions to service terms this year. They
included the Plan International Hong Kong's "Voices of the Children -
Shek Lei" Pilot Project of "Vioices of the Children - Kwai Chung" for
encouraging community participation of children living in subdivided
flats, opening of Common Lab service location of the "Common Lab
Project 2.0" sponsored by ZeShan Foundation and 5i Yuan Foundation,
the "Jockey Club Stand-by U Caregivers Community Support Project 2.0°
far supporting the carers, the third phase of the "Jockey Club Community
eHealth Care Project” for remote care of elderly persons, and the "Jockey
Club S.ATH. Project for Healthy Families" phase twe for improving the
capacity of health management of ethnic minorities, and other more.
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This year, our efforts were acknowledged through a number of
territory-wide awards and commendations, highlighting the outstanding
performance and contributions of our staff teams across different service
fields. The elderly service "Reunion Shuttle" Project received the SWD's
"Opportunities for the Elderly Project” for the District Best Activity Award
for 2022 - 24 3-Year Project for Tsuen Wan and Kwai Tsing Districts, and
was adjudged the territory-wide runner-up for the District Best Activity
Award for 2022 - 24 2-Year Project. Among the career development
services, we were recognized by the Youth Employment and Training
Programme of the Labour Department with the "Caring Employer” and
the “Youth Training Body" awards. The Employees Retraining Board also
commended our service teams for their excellence in training and
education, and presented us with the annual awards for "ERB
Outstanding Award for Special Service Targets Training® and "ERB
Qutstanding Award for Course Management". Meanwhile, two of our staff
received the "Outstanding Social Enterprise Employee"” awards from
Hong Kong General Chamber of Social Enterprises. These honours fully
recognized the dedication and achievements of our staff and serve as
encouragement for us to continue making sustained and positive
contributions to the community.

In addition to mobilize external resources, our service teams have
strengthened internal collaboration to implement more comprehensive
resource sharing and service integration, thereby elevating our synergy
and development of service to new heights. For instance, the
subdivided-flat support service team has been working with the
healthcare service team — comprising therapists, nurses, social workers
and neighbourhood volunteers — to provide home-based support and
health education to identify and address grassroots health needs timely.
Elderly service units and the Jockey Club Kwai Wah Health and Wellbeing
Centre, together with researchers from local universities, have
implemented community health screening, exercise programmes and
follow-up studies to embed a preventive health-management model in
the community. Ethnic minorities service team has progressively
integrated with mainstream welfare provision, and partnered with local
merchants and corporates to improve livelihoods and employment
opportunities of ethnic minorities, thereby enhancing community
acceptance and support for cultural diversity. Whether through internal
cross-departmental initiatives or cross-sector partnerships, diverse
stakeholder engagement has improved service quality and
communicated society’s care to wnderprivileged people, inspiring

self-confidence and mutual support that foster social cohesion and hope.

To ensure agile and sustainable service development, enabling an
effective response to forthcoming challenges and opportunities, the
Organization completed a restructuring during the year, reorganizing
elderly services into the Integrated Community Support Services for the
Elderly and the Integrated Community Care Services for the Elderly to
provide comprehensive care for young-olds and old-olds acrass different
health profiles. Meanwhile, we have been advancing digital
transformation by reinforcing network and data security and digitizing
service management systems. For instance, we have adopted the Hong
Kong Sheng Kung Hui Welfare Council {hereinafter "Welfare Council”)
"ec-home" Cloud Application to support ageing-in-place services and
implemented the Welfare Council’ s HR Employee Self-Service e-system
to enhance administrative efficiency. Further details of this year's
organizational development and service outcomes are set out in the
Annual Report,

Facing future challenges, we will broaden cross-sector collaboration,
consolidate the Organization's financial feundations, and promote
digitalization and talent development to provide a broader and more
comprehensive range of services. Upholding the motto "Serving with
Love, Caring with Heart", staff at all levels are united, and are developing
services in healthy ageing and inclusive community. We are always
committed to delivering extended support to underprivileged groups in
every nook and corner,
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On 23 November 2024, the Organization celebrated its 51* anniversary by
hosting The 517 Annual Meeting at the main hall of its Kwai Chung
Headquarters, with nearly 400 participants in attendance, On the same
day, The Carnival of the Year was held at the ground floor of the
Headquarters, and activities were also open on various floors of the
building. The Carnival were free of charge, inviting the public to join and
share in the festivities, and drew an impressive attendance of
approximately 2,000, The full day annual event has been the
Organization's largest post-pandemic event.

The Annual Meeting, themed "Striding Forward As One" was graced by Ms
Phoebe Waong Siu-fan, former District Social Welfare Officer (Tsuen Wan &
Kwai Tsing) of the Social Welfare Department, as the officiating guest.
Other distinguished guests included Mr Tang Huggin, JP, former District
Officer (Kwai Tsing) of Kwai Tsing District Office, Tsuen Wan and Kwai
Tsing District Councilors, and representatives of Hong Kong Sheng Kung
Hui, partner organizations, corporates and community societies,
members of the Service Advisory Committees, veteran volunteers, the
Organization's Management Committee Members, and staff,

During the Annual Meeting, Long Service Awards and Staff Appreciation
Awards were presented to dozens of dedicated employees. In particular,
Prof Joe Leung Cho-bun, BBS, MH, JF, was honoured with a
commemaorative gift for his 45 years of voluntary service as Honorary
Secretary of the Management Committee, acknowledging his exceptional
cantribution to the Organization's development.

The event concluded with a cheerful dance performance by K3 students
from the HK SKH Lady MacLehose Centre Kindergarten Day Mursery,
serving as a perfect finale to the annual celebration.

A tea reception was also held for our distinguished guests at the
MacLehose Canteen at the ground floor of the building. Exquisite
refreshments were prepared by the - =

staff from the social enterprise, while
the “Sunshine Coffee MaMa", a group
of women living in Inadeguate
housing, personally brewed coffee for S5
the guests, The tea reception brought S
our pguests together in these W
celebrative moments.

Meanwhile, the Carnival was a collaborative effort invelving multiple
departments, featuring a dozen of booths and activities such as a photo
spot, multicultural-related matching games, ring toss games, handmade
coaster and bookmark workshops, snack and toy charity sales, and a free
health check booth provided by the Wong Tai 5in District Health Centre.
The venue was bustling with visitors throughout the day.

A series of vibrant stage performances were also arranged, including an
inter-school choir, children's gymnastics, Little Lion Dance, jazz dance,
music busking, belly dance, and Golden Guide’ s dance performance, The
continuous applause from the audience and the lively atmosphere
reflected the success of the celebration.
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Te promote our impactful and exceptional social service projects and to
recognize service teams dedicated to implementing service goals, the
Organization hosted the "Excellence in Impact Award of Service" for the
first time. Service projects of any operational model and funding source
were eligible to participate, Through a two-round selection process
conducted by the top management and representatives from the
Management Committee, five exernplary service projects were ultimately
selected. The service units responsible for these selected projects were
each given the opportunity to hold team-building activities to foster
cohesion among team members. This initiative has encouraged our staff
to collaborate with one another and to continue realizing the shared goal
of serving the community. The Award not only acknowledged the
contributions of outstanding teams but also motivated them to sustain
and further their positive impact within the community.
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Many grassroots residents in Hong Keng living in inadequate housing and
facing high rents and poor living conditions. With funding from The Hong
Kong Council of Social Service, our Organization operates the "LMC Hub
Yip Shing" Yip Shing Street Modular Social Housing Project. Now in its
third year, the Project has evolved from mere accommodation into a
small community that fosters neighbourly bonds.

From Repression to a Sunnier Life

Chu, T3-year-old, a lone resident, had long lived in a squalid subdivided
flat where cramped space prevented cooking, With tight finances, she
subsisted on bread or simple noodle meals, and fraught neighbour
relations led her to withdraw socially and suppress her emotions. Since
moving into the Modular Social Housing here, her life has changed
markedly. Chu said, with delight, “"Every day, when | see sunlight
streaming into my home, it lifts my spirits and makes me feeling more
positive about life.” She has resumed cooking at home, improved her diet
and physical strength, and — encouraged by the Project social worker —
taken an active part in community activities, serving as an environmental
ambassador and experiencing neighbourly warmth akin to family.

Fostering Positive Community Change

Environmental ambassadors regularly organized and participated in
energy-saving and waste-reduction initiatives, such as recycling
training and workshops, promoting the adoption of low-carbon
practices in daily life. This year, the Modular Social Housing
rmaintained an occupancy rate above 90% and its activities attracted
over 4,500 attendances, helping residents integrate as members of the
Kwai Chung community.
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Under The United Matiens Convention on the Rights of the Child, children
have the rights to express their views and to participate in civic life, and
society must ensure they grow up in safe, healthy and respectful
environments. Accordingly, since 2020 the Organization, with generous
funding frem Plan International Hong Kong, has been implementing the
"Voices of the Children - Kwai Chung" project. The project has enabled
maore than 30 children living in subdivided flats to become community
Junior Investigators, to propose their visions for neighbourhood
improvements and to engage proactively with a range of community
stakeholders. The project has achieved exceptional success in advancing
children's rights and has highlighted and communicating with District
Council Members and representatives of the relevant government
departments to convey their views.

Cultivating Independent Thinking,
Enabling Community Participation

Many participating Junior Investigators have shown remarkable persenal
growth, They actively discussed issues that concern them, expressed
their opinions with confidence and proposed practical improvements
while liaising with stakeholders. Some of them researched and followed
up on the refurbishment of public play spaces at Shek Yam Road Rest
Gardens, personally liaising and communicating with District Council
Members and representatives of the relevant government departments
to convey their views.

Witnessing Impact, Raising Public Awareness

Ultimately, Junior Investigatars’ proposals were accepted, resulting in
improved play eguipment and environment at Shek Yam Road Rest
Garden No. 3 — including an expanded children's public play space and
the installation of features such as tyre swings and a spring ride —
thereby creating a joyful play space and a tangible example of a
child-friendly community. From community research to formal
proposals, each time a suggestion was adopted, the Junior Investigators
beamed with pride and a sense of achievement, underscoring the
significance of meaningful children participation in community
development.
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Striding Forward As One

Full-time mother vy devoted years to her family as a primary carer and
gradually neglected her own needs, she increasingly adrift under
pressure, Funded by Bank of China (Hong Kong), we launched the "Be My
TimeMate" Community Project to address the needs of grassroots family
carers by building a mutual-support network and promaoting the service
ethos of caring for the isolated family carers with the joint efforts of the
neighbouring community.

Living a New Life from the Mists

As the daughter grew up, lvy wished to contribute to the household
income but felt uncertain after years away from the werkforce. Seized
the opportunity, she joined the Project as a TimeMate Escort
Ambassador, accompanying elderly person to medical appointments.
Through the affirmation and encouragement of service users and social
workers, she enrolled in a physiotherapy assistant course to enhance her
skills, subsequently secured a part-time job in that role and finding
herself a new sense of purpose.
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Fostering Neighbourly Support to Achieve
a Balanced Life

The Project is developed on the "time bank" concept and has formed
multiple community mutual-aid teams — such as the TimeMate Escort
Ambassador team — providing services including child companionship
and escort, and medical appointment accompaniment and caring
meal-delivery visit for elderly, thereby creating valuable respite time for
carers,

Moreover, the Project encourages carers to use spare time to explore
personal hobbies, for example by becoming market stall-holders for
retailing their handmade goods, exploring new possibilities for
household livelihood. Over 2,050 members from more than 650
grassroots households have joined and benefited by the Project. Survey
has indicated that over 90% of members agreed that the Project
improved their problem-solving capacity and resilience, as well as
reduced their financial and life pressures, as illustrated by |wy's
experiences,
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A cancer diagnosis that arrives unexpectedly often subjects patients and
their carers to severe physical and psychaological distress and brings
abrupt upheaval to daily life. With funding from The Hong Kong Jockey
Club Charities Trust ("HKJC"), our Organization has launched the Jockey
Club Cancer Survivorship Care Project and has been operating the
Project's New Territories West Centre at Nan Fung Centre in Tsuen Wan.
Through the Project, a service network with several social service
organizations has formed to provide one-to-one holistic psychosocial,
spiritual and health support to cancer patients, cancer survivors and their
families.

Rekindling Hope by Becoming a Pillar for Patients

Mei-yin (pseudonym) was devastated when diagnosed with stage two
breast cancer, overwhelming with fear and worries. Her hushand
consequently contacted the social worker of the Project's New Territories
West Centre for assistance. When Mei-yin became more familiar with the
social worker, she finally opened up about her anxieties. The social
worker listened patiently and provided practical relief materials and
supparts, including informative leaflets on managing breast cancer side
effects, awig, a breast prostheses with a specialized bra, and high-protein
nutritional supplements, all of which reassured Mei-yin that she was not
alone and that both fellow patients and professional staff would
accompany her through the ordeal.

After her recovery, Mei-yin transfermed into a peer-support volunteer,
actively participating in the Centre's activities and moving from recipient
to contributor by sharing her experience of the cancer journey to other
patients facing adversity so that they would not feel isclated. She is now
a veteran volunteer at the Centre, assisting newcomers to emerge from
the shadows.

Interdisciplinary Collaboration Yields
SignificantOutcomes

By 2024, a research conducted by the Centre On Behavioral Health at the
University of Hong Kong demonstrated remarkable programme
effectiveness. Surveys and interviews with more than 300 patients and
carers concluded that, after 3 months of participation in the Project,
reported levels of hardship among patients and their families had
decreased by over 20%, while patients’ positive emotions increased by
nearly 17%,
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Striding Forward As One

As a predominantly Cantonese speaking international city, Hong Kong's
ethnic minority population accounts for approximately 8.4%, and
language barriers present considerable challenges to non Chinese
speaking residents in both employment and daily life.

The Organization has been operating the Hong Kong TransLingual
Services ("HKTS"), which is a self financed social enterprise, providing
interpretion, translation, proofreading and consultancy services to non
Chinese speakers, public bodies and private enterprises, while also
creating full time employment opportunities for speakers of foreign
languages.

HKTS has served the community for 15 years, improving the living
circumstances of numerous ethnic minority individuals and families in
Hong Kong and promoting a culture of inclusion. In 2024, HKTS employed
more than 120 interpreters and administrative staff from diverse ethnic
and cultural backgrounds to deliver up to 10,000 service instances in &
manths — an average of over 1,600 assignments per month — thereby
helping to dismantle linguistic barriers across society. The stories of
Sukhwinder and Shabana each served as further testament to HKTS' s
role in advancing integration and development among ethnic minarity
communities,

A Starting Point for Ethnic minority Careers

After relocating from India to Hong Kong, Sukhwinder joined HKTS as a
part time interpreter. For him, HKTS not only provided stable
employment but also offered the opportunity to practice professional
skills and to benefit from a racially and culturally diverse workplace.
Thus, these factors ultimately convinced him to work here in long
term.He also valued HKTS's well established intermnal promotion
pathways, which enabled him, over 8 years of dedication, to progress
from part time worker to full time staff and ultimately to Interpretation
Manager. Currently, he
has been responsible
for managing and
training more than 100
interpreters.

Realizing the Vision of an Inclusive Society

Another colleague of Indian origin,
Shabana, moved to Hong Kong
with her husband in 2009. As a
mother of 2, she found flexible
working  arrangements  here
allowed her to fulfil family
responsibilities while contributing
to the household income. Shabana
admitted that this was her first job,
and since then, in the past 15
years, this career has not only
improved her family condition but
has also supported her personal
development. She has enhanced
her proficiency in languages and
communication skills, enabled her
self-realization, and facilitated her
integration into local society.
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QOur Organization has always placed great importance on maintaining
close ties with stakeholders from all sectors. During the year, our
representatives visited various locations in Hong Kong, the Mainland and
overseas, meeting with representatives from the Hong Kong Sheng Kung
Hui community, the HKSAR Government, the Mational Academy of
Governance and the World Health Organization, from whom we received
valuable advice and guidance. Through cross-sector collaboration and
cross-regional exchange, we have continually enhanced our service
quality and advanced our service development to a higher level. At the
same time, we actively encourage service users and staff to take part in
activities organized by the Hong Kong Sheng Kung Hui and the HKSAR
Government, which not only broaden participants’' horizons but also
foster social participation and promote civic engagement.

"Heart to Heart"
High - Speed Railway
Exchange Tours

This year, our Organization had the privilege of assigning delegates on 3
separate occasions to participate in the "Heart to Heart" High-Speed
Railway Exchange Tours organized by Hong Kong Social Welfare Sector
Heart ta Heart Joint Action. The tours, titled "Hong Kong Social Workers
Visit to the Maotherland - 'Heart to Heart' High-Speed Railway Exchange
Tour", involved three-day-two-night study visits to Chaozhou, Shaoguan,
and Guangzhou. The primary aims were to promote professional
interaction between social service institutions in Hong Kong and the
Mainland China, broaden the horizons of social workers, and lay a solid
foundation for deepening future cross-border cooperation.

The first one, the "Heart to Heart" Chaozhou High-Speed Railway
Exchange Tour, took place from May to June 2024, Representatives from
our Organization joined around 300 social workers from over 50
subvented social welfare agencies. The itinerary was both intensive and
enriching, featuring visits to villages, an elderly service centre, and a
volunteer association for lost persons at Xianggiao District, Chaozhou,
Participants also attended lectures together to gain insights into the
development of social services in Chaozhou. Beyond service learning, the
group visited the Han Wengong Temple and toured the ancient city of
Chaozhou, thereby deepening their understanding of local culture,

The "Heart to Heart™ Shaoguan High-5peed Railway Exchange Tour, the
second tour, was held in November 2024, with over 400 representatives
from the social welfare sector. Participants travelled directly to Shaoguan
by exclusive High-Speed Rail to visit a wide range of welfare service units,
covering elderly care, child welfare, support for the underprivileged, and
rehabilitation for persons with disabilities. In addition to professional
exchange, the tour strengthened ties between the social welfare sectors
of Hong Kong and Shaoguan and provided opportunities for participants
to experience Shaoguan's unique culture, further enhancing mutual
understanding.

The "Heart to Heart" Guangzhou High-Speed Railway Exchange Tour took
place in December 2024. The delegation visited multiple social service
organizations, including 3 residential care homes which were
participating in the "Residential Care Services Scheme in Guangdong”.
Through site visits and direct exchanges with local social workers,
participants gained in-depth knowledge of the Mainland's social service
development, social security systems, organizational operation models,
and regional cultural characteristics. Notably, Guangzhou's emphasized
on smart service management has significantly improved personalization
and resource transparency in elderly care service, offering valuable
experience for Hong Kong to learn from.
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Beijing Exchange Tour

In mid-January 2025, our 2 Service Coordinators joined the Beijing
Exchange Tour organized by the Welfare Council. The purposes of the
Tour were to deepen collaboration with the China Youth University of
Political Studies and to plan future development directions, During the
Tour, they visited the Aging Work Department under the Ministry of Civil
Affairs and the Social Work Department of the CPC Central Committes.
They shared distinctive services from Hong Kong and Macau, including
time banking, vocational guidance, youth mental health, transitional
housing, multidisciplinary outreach collaboration in elderly homes, and
Macau's approach to addressing internet addiction. Valuable insights into
national policies and the rapid development of social work in China were
gained. Furthermaore, they visited the Beijing Mo, 1 Social Welfare Institute
and high-end nursing home under Shouhou Dajia, further broadening
professional herizens. This exchange deepened our understanding of
social challenges and policy practice in both contexts, informing our
subsequent community work with young people, children and residents.
We would continue to strengthen collaboration with mainland
institutions to foster more effective cross-boundary connections and
professional development.

Shenzhen Kindergarten Visit

On 14 March 2025, the Organization's 2 Kindergarten Day Nurseries jointly
organized a professional visit to the Greater Bay Area, with around 30
school staff travelling to 2 kindergartens in Shenzhen. The itinerary
covered curriculum design, pedagogical approach and learmning
environment setup, and included sharing on the diversified use of art
materials and practices that support children's self-directed exploration.
Through the visit, the teaching team gained a more comprehensive
understanding of early childhood education planning and practice in
Mainland, inspiring ideas for pedagogical innovation and environment
enhancement, as well as broadening professional perspectives which
yielded substantial benefits.

Visit of Social Services in Macao

On 18 July 2024, our Director represented the Organization on a study visit
to Macao organized by the Welfare Council. The visit was focusing on the
development and operation of self-financed projects. The itinerary began
at the 5.K.H. Gambling Counseling and Family Wellness Centre, to leam
from experiences in collaboration with gaming enterprises, employee
assistance, and youth leadership development. The tearm then visited the
Pou Choi Centre of Fuhong Society of Macau and its social enterprise
restaurant Corner of Portuguese Cuisine to understand the integration of
rehabilitation services with social enterprise operations, This was
followed by a visit to Youth Works to exchange on youth skills
development and the opportunities, and challenges of crafting product
development and sales operations. The day concluded at the Youth and
Family Integrated Service Centre in Taipa, discussing the practice and
development of special education and quality parenting services within a
self-financing model. The visit strengthened ties between Hong Kong and
Macao social service units and provided insights for our Organization's
pursuit of sustainable selfifinancing service models.
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Singapore Exchange Tour

Coinciding with the Ageing Asia's "World Ageing Festival - Ageing Asia
Innovation Forum" and the "12th Asia Pacific Eldercare Innovation
Awards” (dubbed the "Oscars of the eldercare industry®), representatives
from our Integrated Community Support Services for the Elderly and from
the Welfare Council, undertook a six-day exchange tour to Singapore in
May 2024, Qver 2 days, our representatives delivered presentations to the
judging panels, ultimately winning 2 international accolades (refer to
section "Awards and Honours"), which underscored recognition from the
industry of our elderly care services. The delegation also visited local
elderly centre, day care centre and community hospital to understand
service models and operations. The fruitful exchange further established
a collaborative link with the National University of Singapore, which
invited our Organization representatives to speak at an online seminar an
intergenerational inclusion in October 2024, sharing practical experience
in promoting older persons' participation.
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On & October 2024, the Welfare Council held the launch ceremaony for the
celebration of the 75* anniversary of the founding of the People’s
Republic of China and the 27" anniversary of the establishment of the
Hong Kong Special Administrative Region, marking the commencemeant
of a year-long education programme for members on safeguarding
Mational Security. Members were organized to visit the National Security
Exhibition Gallery at the Hong Kong Museum of History in groups,
enabling experiential learning that deepens understanding of the
nation’s developmental journey and the importance of safeguarding
national security. Our Organization has actively supported and fully
participated in the programme, recruiting and leading more than 1,000
members to visit the Exhibition Gallery. The programme aimed at
strengthening members' sense of belonging to the matherland and their
responsibility in upholding national security. We further advanced
national security education at the community level and contributed
promote social harmony and stability.

At the invitation of The Hong Kong Council of Social Service ("HKCS5"),
Prof Ma Xiulian of the National Academy of Governance visited our "LMC
Hubl¥ip Shing" Yip Shing Street Modular Social Housing Project to gain
first-hand insights into its operating model and outcomes. Prof Ma
observed that, after relocating from subdivided units to the Social
Housing, residents experienced significant improvements in their living
environment and established mutual support networks within the
community. The Project has driven positive changes at the
individuals, neighbourhood and community levels. Prof Ma held
in-depth discussions with our service team on how the Project embodies
the national principle of targeted poverty alleviation through
community building and support services, and offered wvaluable
recommendations to the team,

A | r'. R :
] ! mralEye
- 3 AT :-a_r =l E'.E.l.:d.'«ln.. e [BWE

' TR E AT F PR
3t & & B AN
DEBMIR Hla R - AR,

&

iTENEREEREEMREY  BHEBEESEERTE
O ( [RFEEQL] )  2E0EEHEESZEIIEE
2I00ARNEEARKE - Bl - MIEEEEESERE -
SEEIAZEESRIPRIE (HR) AEFGHEER
RE—FR2024Fe/[HNRFEEDD - RO TEIBLRE
FTERENERESEF DERED LIFES0ERE - PUE
RoFESERTF  BETERVMEETNEBHEILMNR
¥ - ERTANAF NEEMBHENEES  REREARE
EWEERTEE B -

PREBELNEBHER

EAESWRPE170F - AREEEEIR2024F12HAP—EM
BRESSRENEESERLBHERE ERDES - )
B DREHBESE - R4MRRER  OLRRETELE
BENENESRMASHE SERMDERDEETSEE -
FRELSREN—0F #ERS—BOHPES  RF
AERPERREDES ARZARE - ERENRHEN
PE SHBEERUSFELU  NRER -  TERLFRHE
RECBHAFLIENEE -  BRELR (=H%E) 23
BEERUR - PHUSFEIBRERE -

Demand for elderly rehabilitation services has remained strong in the
local community. At the Cheung Hing Wah Charitable Foundation Cheung
Hang Rehabilitation Centre ("Rehabilitation Centre") alone, daytime
rehabilitation services recorded a high utilization of more than 2,300
attendances over the year. In August 2024, the Chairman of the Tsao
Foundation of Singapore, the Associate Head (Research) of the School of
Mursing at the Hong Kong Polytechnic University, and representatives of
the World Health Organization, visited the Rehabilitation Centre to gain
insight into local elder care and frantline rehabilitation operations and to
hear our staff share their experiences. The Centre's staff presented service
models and outcomes in multi-disciplinary collaboration, case
management, and community-level enablement. The visit strengthened
ties with local and international partners and brought fresh thinking to
our continuous enhancement of service quality in elderly rehabilitation.
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Participating in Hong Kong
Sheng Kung Hui Education Expo

With a history of mare than 170 years in education, the Hong Kong Sheng
Kung Hui Education Services has organized the first Hong Kong Sheng
Kung Hui Education Expo over 2 consecutive days in mid-December 2024
at the Hong Kong Convention and Exhibition Centre. The Education Expo
brought together kindergartens, primary, secondary and special schoals,
with a total of 143 affiliated schools participated to showcase the
distinctiveness and inclusivity of Sheng Kung Hui education. The
Organization's 2 Kindergarten Day Nurseries also took part. As a member
of Sheng Kung Hui family, our Organization has been upholding a
consistent educational ethos that provides appropriate education for
students from diverse backgrounds, with a strong emphasis on
whole-person develepment. The Expo alse featured booths from the
HKSKH Provincial Office and various social service units, deepening
parents’, church members' and the public's understanding of the HKSKH
education ecosystem and exemplifying the concept of "Troika":
integration of parish's pastoral care, school's education and social
service unit’ s service support.
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New Services and Units
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Oxfam Hong Kong

TBRUEMRERRAE
Families living in inadequate
housing and their children
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Development
Goal
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To provide free mini-storages and subsidies to acquire
space-saving items or carry out minor renovations to families
living in inadequate housing in Kwai Tsing District, making
room in living space and ultimately improving children's living
conditions, development, and learning mativation.
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Hong Kong Jocksy Club Charities Trust
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Ethnic minority families 4 ML EE
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To promote health equity by providing body check service,
health management activities, and mental health support
service for ethnic minorities, while facilitating their connec-
tion to primary healthcare services.
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Hong Kong Jockey Club Charities Trust
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Carers of older adults and older adults in ey epg 28
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Unit 2115-16, Tower 1, Metroplaza, 233  BSETE

Hing Fong Road, Kwal Fong, New RREEER
TBrTﬂ:ul'iEE LI Sustainable
Development
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To meet carers' neads in different caregiving stages by operat-
ing the Jockey Club Carer Space (Kwai Fong) and 3 satellite
centres and providing respite spaces, emotional support, and
day care services.

P52 R RAR
REDN (E8)

(O Peo e

&

i EERE
Social Welfare Department

IZEMLL FOURLIRK1-K3EE D52
Children aged 3 to & or kindergarten ot
students
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Office M, 25/F, Plaza 88, No.88
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Yeung Uk Road, Tsuen Wan, New Bs %Egﬁ
Termitories (2025848180 EEA UN Sustainable
Opened on 1 April 2025 ) DMIHDE::T
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To provide after-school care service for pre-primary children
from families in need living in Tsuen Wan, alleviating parents’
caregiving pressures, supporting their employment, and
promating the children's holistic development,
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HEEnNE
Social Welfare Department

RREESRNPIEUNAEERRE
Children (and their families) attending et
subsidised/ aided pre-primary l.' I
institutions (PPIs) -

FREBELULAB6REEDHEER HEE%EE
-F'EZEET-41ﬂﬂ UM Sustainable
Shop Mos. 37-41 on Lower Ground Floor  pevelopment
of the shopping Arcade of Kwai Sing Goal
Centre. No. 416 Castle Peak Road. Kwal

Chung. New Territories
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To provide preventive, developmental and therapeutic social
waork services to pre-school children and their families across 16
kindergartens and child care centres in the district.
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To enhance the capabilities of residents living in inadequate
housing, alleviate financial burdens, reduce daily living
pressures, and foster a culture of mutual support in the
neighbourhood by providing home repair and carpentry
workshops, shared spaces, and voluntary support in Commaon
Lab.
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To alleviate financial pressures from relocation and
optimize new living space to enhance gquality of life by
providing relocation subsidies and services, and arranging
home organizing workshops for inadequate housing
residents in Kwai Tsing District.
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Sky, primary 2, has been raised by her mother alone. As her mother's
work commitments prevent her from picking up her immediately
after school, Sky has been enrolled in our after school care service
until her mother finished work. What began as a choice made of
necessity has become a pivotal turning point in Sky's growth.
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Walking With Love For SEN Children
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Facing Challenges in Development

Sky was easily distracted and struggled academically. Her weak social
and communication skills also made it difficult for her to form
friendships with peers. Our social worker communicated proactively
with Sky's mother and learned about the pressures she faced at work
and in parenting, as well as the increasing tension in their relationship
arising from frequent conflicts. While providing emotional support to the
mother, our social worker enrolled Sky in the "Walking With Love For SEN
Children" programme,

Making Holistic Progress

In the programme, the "1 Am a Little Expert+" group used auditory, visual
and kinaesthetic exercises to reduce Sky's carelessness. She also took
part in positivity mindfulness classes and expressive communication
warkshops, gradually impraving her self-management in emotions and
communication. As the training deepened, her social competence
markedly improved. She interacted more harmeniously with peers and
was excited to make new friends. Her mother was pleasantly surprised to
see Sky begin to tackle learning challenges proactively, with a notable
uplift in her study attitude and confidence.

In just & manths, Sky arrived at the activity room each day beaming,
perspiring under the bright sun yet full of eager anticipation to
participate. Her progress was swift and clear, bringing gratification to all
around her.

This programme aims to support special educational needs [SEN)
children who are awaiting assessment or services, helping them seize
critical periods for the development of learning, emotional, and social
skills, while alleviating the caregiving and educational pressures faced
by their parents. Through a variety of mediums, such as games, physical
training, adventure-based learning, and arts, the programme seeks to
unlock the potential of SEN children, enhance their self-esteem, and
facilitate their integration into daily life and school environments. In 2
years, the programme has conducted more than 200 training sessions
and activities, benefiting approximately 1,900 SEN children and their
parents.
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The stories of Leung and Zhu reveal the deep connection between family
of origin and personal development. Positive family support and
meaningful career exploration are crucial for young people to achieve life
transitions and break the cycle of intergenerational poverty. With
appropriate support and guidance, both of them successfully found a
way forward.

Restoring Family Ties and Reigniting Job
Aspirations

In his early 20s, Leung left school in Secondary 2. His parents had
divorced and his relationship with father was strained to the point of
near "zero communication®, In early meetings with our social worker, he
often appeared lethargic, having inverted his sleep pattern to avoid
contact with family members. To help him move past these challenges,
the social worker worked with him to examine his current situation and
explore possible pathways, enabling him to understand how to make
responsible choices within limited circumstances. The social worker also
coached him in communication skills to engage his father and face family
issues with courage. Over time, relations improved, and his father began
te support his employment plans. Leung has been working as an
air-conditioning apprentice and planning to enroll in evening adult
education course to build towards his future,

From "Lying Flat" to a New Outlook:
Breaking the Poverty Cycle

Of a similar age, Zhu left school in Secondary 4 and lived in a
single-parent household reliant on Comprehensive Social Security
Assistance (C55A). His mother was unemployed and discouraged him
from working, leaving him demotivated and absorbed in online games
and anime. Qur social worker encouraged him to join training and
velunteer activities. Through interaction and collaberation with others,
he gradually recognized the importance of planning ahead. At the same
time, the social worker engaged his mother, emphasizing the value of
work for both youth development and family wellbeing, ultimately
securing her support. On our recommendation, Zhu joined The Youth
Employment and Training Programme of the Labour Department and
completed a one-year placement with our social enterprise MacLehose
Canteen. He steadily rebuilt his confidence, found satisfaction in a stable
work routine, and rekindled his enthusiasm for life.
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Support for Self-reliance (SF5) Scheme - Employment Support Services (EmSS)
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Funded by the SWD for NGOs to operate, this Service provides
employment support to able-bodied C55A recipients aged 15 to 64
through a case management approach, enabling them to move towards
self-reliance. Adopting a family-centred model, service team co-develop
goals with service users and suppert them in making employment and
life decisions. However, service users face various difficulties. To provide
more comprehensive support, the team integrates resources from across
the Organization to help them overcome challenges. Over 40% of service
users have successfully re-entered the workforce or pursued further
education, According to the SWD's quarterly report from June 2025, all
indicators for EmSS are above the territory-wide averages.
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Yee-ming first joined the craft classes at our Family Activity & Resource
Centre intending simply to learn a skill to kill time. As she sat at the table
creating, with threads and fabrics gliding through her fingers, she found
calmness. Later, through taking part in charity sales, she carried the
crafts of her peers and herself from places to places, and her life took on
new warmth. "Handicraft charity sales are a beautiful journey,” she
smiled.

self-discovery

At the beginning, with the guidance
of our social worker, Yee-ming was
willing to offer her pieces for
fundraising. Each handcrafted item
was a silent letter, according to
Yee-ming, and reflected the mood of
its making as well as responded to
environmental and social issues she
cares about. Through the creative
process, she has steadily built
confidence,

Sparks of Inspiration

Through repeated planning meetings, volunteers gathered to exchange
ideas and discuss details, while and Yee-ming learnt division of work.
This also strengthened rapport and fostered mutual support —
uncensciously creating beautiful chemistry. Some lent tools, others
shared materials, and others set prices. From collaboration, Yee-ming
witnessed the strength of community and how small, consistent efforts
converged into meaningful change.

Connecting with People

At every charity sale, customers paused to ask about product details. Up
close, Yee-ming could see the admiration and curiosity in their eyes,
which filled her with a sense of accomplishment. Each time a piece was
chosen and taken home by kindred spirits, it affirmed the craftsman’s
effort and creativity. The charity sale may not always bustling, yet it was
rich with heartfelt conversations. Neighbours stopped by after work, old
friends visited to show support — different people with different stories
were getting together,

Yee-ming has been grateful to the service team for accompanying her on
a journey that transformed a personal interest into sharing of kindness.
This experience has given her more than skills. It has helped her affirm
and anchor her sense of value through creation, collaboration and
interactions, and to pay closer attention to the needs of pecple around
and society at large, She has been looking forward to continuing to
create with friends, bringing creativity into daily life and bringing
kindness within the community.

Family Activity & Resource Centre - Women Mutual Support Service
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By organizing women's interest cultivation classes, capacity exploration
workshops, self-awareness activities, and mind-body healing groups,
this Service aimed to enhance women's self-positivity, sense of
competence and resilience, gradually building a netwerk of mutual
support and a volunteer team.,
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Home repair and carpentry course at CommonLakb
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CommonlLab Project 2.0
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Mr Yip, a subdivided flat resident, worked in an office in daytime. When
night falls, he picked up his tools and found joy in renovating by himself.
A year ago, he enrolled in the CommonLab Project home maintenance
courses. From tap repairs to painting, the practical skills he acquired
enabled him to apply what he learnt and enhance his living environment,
which he found immensely rewarding. He soon accepted the service
team's invitation to assist instructors, sharing solutions for everyday
minor repairs with fellow learners. It has become an experience that
brought him both satisfaction and a strong sense of purpose.

Spirit of Craftsmanship, Finding Joy in Helping
Others

Mr Yip has becomne a craftsman in CommeonLab, volunteering his spare
time at the CommeonLab to teach home maintenance skills to residents,
helping families save on repair costs. He would often remind learners,
"Repairs are not mastered in a single lesson; they require continuous
practice and a commitment to excellence.” This ethos of craftsmanship
has allowed him to thrive in his new role and strengthened his
confidence. The presence of Mr Yip and other craftsmen in CommonlLab
have empowered participants to tackle everyday problems and helped
spread a positive, can-do spirit throughout the community.
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Having become a craftsman and tutor in CommonLab, Mr Yip also
took part in filming to promate the Projact.

Since 2017, the CommeonLab Project has addressed the challenges faced
by residents of inadequate housing who are frequently forced to relocate
due to rent increases or clearances. With support from the ZeSham
Foundation and the Si Yuan Foundation, the Project advanced to Phase
two in 2022 and expanded its services beyond the Kwai Tsing District.
The Project has established a volunteer moving service driver support
platform and organized a group of volunteer movers to ease the financial
and labour pressures associated with relocation. It has also operated the
new CommaonLab service location, offering repair and carpentry courses
that nurtured valuntary craftsmanship tutors, the Project’ s social media
influencers and home repair helpers. These volunteers have promoted
mutual help, and reduced household maintenance costs and improved
living conditions of the underprivileged. To date, the Project has served
over 3,000 subdivided flat residents and, through media outreach and
cross-sector collaboration, has expanded its impact, strengthened
support networks and heightened public awareness of the needs of
families living in subdivided units.
— AE—BHE
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Biju, an Indian, has lived a stable life in Hong Kong for 30 years and
worked in sales at a watch company. When the company closed during
the pandemic, all of a sudden, he lost his job, his sense of purpose, and
his family's primary source of income. His emotion deteriorated rapidly,
family relationships worsened, and he began drinking heavily due to
anxiety,

Calling for Help

With savings depleted, food running short, and no success in job
hunting, Biju was given a leaflet distributed at a street booth by the
H.K.5.K.H. Outreaching Team for Multi-Cultural Community from a
friend. He decided to proactively call for assistance. Given the urgent
needs of Biju and his family, the Team immediately intervened, helping
him apply for the Community Chest's Rainbow Fund and a short-term
food assistance services, He promptly received emergency financial aid
and supplies. After assessing his emaotional risk, the Team escorted him
to medical care without delay. To address language barriers, a South
Asian staff member provided on-site interpretation, enabling the doctor
te understand his anxiety history and current condition. He
subsequently commenced inpatient treatment.

Rebuilding a Life

Even after Biju has moved beyond the bottom of life, the Team continued
to support his medication management and follow-up appointments,
and arranged a halfway house to facilitate rehabilitation. The social
workers also provided employment support, including vocational
assessment, co-writing resume and cover letters, sharing job vacancies,
accompanying him to interviews with realtime interpretation, and
lizising with employers to reduce barriers to hiring. Biju's positive
progress has been a strong encouragement to the Team, affirming the
value and impact of our services in supporting the mental health,
resilience, and social inclusion of ethnic minarity communities,

H.K.5.K.H. Outreaching Team for Multi-Cultural Community (OTMC)

Bl EFHA FRLSNNEETITHESHRENOHERA
T BREMA  BUIBRIRERS  uBoiEER - 25N
B -20F LIBUSZERSE  SEXFOMIEHEE - £
ERAENSERARBEEZE - EAOHEFEEOHXE
8 - REMBRIIHG EOHEWHRSRET - BHIE
- THSH  BENTREOES - X5 - ZBRKRE1.200
ARBHERZE - AN DEERMESY c BE=FHNK
IS SE1 0005 BRENVHBERAL -

NEEFROBEEREER

BN TSARISREM

= RS ERNEPEIL -
} = | he service leam led ethnic minority

| -~ -
2 families on a visit to Cheung Chau

k where parent — child treasure-hunt

= activities helped them discover Hong
Kong's unique history and cultura

: RN EREERDLEE
Y EHONEREREEERDL
- i;&?ﬁ&#ﬁﬁa.ﬁhﬁm;&mﬁz@

E;; &

The sarvice team partnersd with the
Listrict Health Centre o arange
visils for sthnic minority youths
helping them leam  about  the

sarvices and promote them O thalr
tamilies and frienas

— AT —GE

EveryOME has a Story

Funded by the SWD, the Outreaching Team adopts an outreach model to
proactively engage ethnic minority individuals in need, enabling early
intervention and connection to mainstream services. The Team also
collaborates with community organizations, charities, schools and
others to build support networks and strengthen cultural
responsiveness across the community, Our outreach service truck serves
as a mobile service hub, travelling through ethnic minorities’
neighbourhoods. Regular street booths are operated with the assistance
of ethnic minority interpreters, providing consultations, themed
activities, service referrals and connections. Last year, the Team has
delivered case support, service referrals, groups and community
activities to over 1,200 service attendances. Over the past 3 years, more
than 1,000 ethnic minority individuals in need had begun to connect
with the Team.
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Jockey Club Kwai Wah Health and Wellbeing Centre
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Grandma Chun, aged 86, was convinced that "someone is trying to harm
me." She refused to eat and would not allow anyone near her — leaving
her family both discouraged and distressed. A social warker convinced
the family member to accompany Chun to see a psychiatrist, and she
was diagnosed with persecutory delusions. After discharge from
hospital, she required ongoing medication and regular follow-up
appointments. However, the reality of taking 11 different medications
multiple times a day, at set doses and schedules, posed a2 new challenge
for this family already on the brink of collapse.

A Maze Inside the Pill Box

During a home visit by the transitional care service's nurse and
pharmacist, the severity of the situation became clear: Grandma Chun's
medication bags contained a mix of expired, duplicate, ald and new
drugs. On engquiry, it emerged that she sometimes took duplicate doses
of the same type of medication, while at other times she missed certain
doses entirely. Thus, her mental and physical condition remained
unstable, and she experienced one or two unexpected hospital
admissions each manth, each lasting 1 to 2 weeks. Both her family and
the domestic worker were exhausted by the caregiving demands, worn
down by guilt and blaming each other.

Interdisciplinary Support

The service team adopted a collaborative approach with regular home
visits, The pharmacist first verified the medical history and prascriptions,
cross-checked each item against the medication list, and called the
doctor to discuss streamlining and simplifying the medicine intake,
followed by preparing a medication plan. The nurse provided a
compartmentalised pill organiser and record sheets, and offered
step-by-step training to family members and the domestic worker. The
social worker provided ongeing emotional support to Grandma Chun
and her family, helping to resolve conflicts and rebuild trust. Her son and
daughter also attended a pharmacist-led medication counselling
workshop at our Jockey Club Kwai Wah Health and Wellbeing Centre to
further enhance their caregiving skills.

Six months later, Grandma Chun's emotion had become more stable.
She was willing to eat and go for walks when accompanied, while family
conflicts and hospital admissions had markedly decreased. Her
daughter spoke highly of the service, saying, "Because of this sarvice
team, | was inspired to become a health worker” She subsequently
enrolled in a related course, hoping to care for her mother more
professienally and to share her caregiving knowledge with neighbours.

- Transitional Care Service

Jockey Club Empowerment-based Transitional Care Project (JCETC) was
completed in mid-2024. Since then, the Organization has been
continuing the service in self-financing model. The Organization now
provide transitional home-based support to recently discharged
individuals aged 50 or above and their carers, enabling the older person
ta maintain a dignified and quality life in their familiar communities. The
Service adopts an interdisciplinary approach that integrates healthcare
interventions with social work support, tailoring personalised plans to
each participant's needs. The scope of services includes pharmacy,
physiotherapy, cccupational therapy, traditional Chinese medicine,
dietetics, speech therapy, exercise-based interventions and cognitive
therapy.
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At 85, Grandma Lee lived with her husband, who had moderate cognitive
impairment, and her son, who had bipolar disorder. Despite her
seniority, she remained the family's primary carer, single-handedly
managing all household chores while also assisting her dependent
husband with bathing and changing diapers. Her own multiple chronic
conditions, including vision affected by macular degeneration, had
made caregiving especially exhausting.

Learning to be Kind to Herself

To ease part of the burden, Grandma Lee applied for meal delivery under
the Integrated Home Care Services. Encouraged by the staff, she also
joined the Elderly Well-Being Autonomy Scheme. She greatly enjoyed
joining the Scheme and often said: "This Scheme has taught me to be
kind to myself and not to neglect my own needs. It has also helped me
understand my health status and body changes. It proves that | am still
capable of taking care of myself and my husband. What's more, the care
worker visits me weekly to provide services and to chat, which help me
relieve caregiving stress and make me feel cared for and valued by the
community.”

For elderly in poor health or with limited family support, quality and
reassuring later life may be out of reach. In June 2024, therefore, the
Organization launched this Scheme to provide weekly health monitering
for seniors — including blood pressure, blood oxygen, body fat and
handgrip strength — together with home exercise guidance tailored to
their abilities. The Scheme aims to strengthen elderly’'s awareness of
self-management of health and to build regular exercise habits, helping
them maintain good physical condition and face stress and personal
health needs with greater confidence.
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Uncle Chan (pseudonym), a lone resident of Shek Lei Estate for many
years, had seen clutter steadily accumulated in his flat, to the point
where neighbours referred to it as a "rubbish home", From last year, he
began experiencing skin discomfort, severe itching and sleepless nights,
eventually realizing that lice infestation had spread to every corner of his
home and was out of control. Faced with a messy home and financial

hardship, he felt at a complete loss, and his guality of life deteriorated
rapidly.
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Holistic Elderly Community Support Scheme
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Visible Barriers to Service Access

Lice infestations have been prevalent in the Tsuen Wan and Kwai Tsing
Districts. Based on our service experience and data, at |east 10 elderly
each year have their routine home-based medical and healthcare
services suspended due to the significant risks posed by little lice, in
order to prevent lice from attaching to visiting staff and spreading to
other households and facilities. Many low-income elders delayed
treatment due to limited resources. Even when they attempted
eradication, they were often unable to replace contaminated clothing
and furniture. Combined with insufficient knowledge and lack of
preventive awareness, recurrence becomes commonplace, with
long-term impacts on physical and mental health and on social
participation.

Professional Intervention to Prevent Recurrence

With suppert from the Holistic Elderly Community Support Scheme, our
social workers, having implemented comprehensive protective
measures, resumed home visits to Uncle Chan, listened patiently to his
concerns and helplessness, and assisted him taking the first step. The
procedure started small: clearing clutter in targeted areas, conducting
professional lice eradication, then gradually extending to the entire flat,
while planning subsequent preventive measures, too. To minimize the
risk of resurgence, the service team provided lice-control packs with
clear user instructions and delivered hygiene education on practices
such as high-temperature laundering, regular bedding, and focused
cleaning of corners. The team also introduced a weekly self-check list to
help Uncle Chan to nurture sustainable household hygiene habits. After
several days of coordinated action, the home environment and odour
improved remarkably. The passageways were cleared, and ventilation
were enhanced. Uncle Chan's sleep and skin condition improved
significantly, his emotion stabilized, and he regained a sense of order
and dignity in daily life.

This Scheme, funded by an executor of an estate, aims to enhance the
quality of life of elderly and their carers in three aspects;

1. Home environment enhancement
Beyond eradicating lice infestations, we support those in need to
imprave their living environment, procure or replace rehabilitation
equipment, thus reducing the risk of home accidents;

2. Emergency support allowance for carers We provide immediate
finance assistance to carers facing unforeseen needs, easing their
caregiving burden and concerns; and

3. Festive caring and seasonal greetings
During major festivals, we organize group dining and provide
additional festive meal items, enabling elderly to feel cared for and to
share in the festive atmosphere, while strengthening community
support networks,

—AE—BHE

EveryOMNE has a Story
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At the age of 90, Grandma Sze, who has been experiencing mobility
challenges, began receiving Enhanced Home and Community Care
Services fram the Organization in 2023. The Services include home
cleaning, grocery shopping assistance, escort services, and
refabilitation exercising. Living alone with limited opportunities for
social interaction, she was also enrolled in the “Smart Brain, Smart
Ageing" Project. Under the Project, care workers visited her twice a

week to provide companionship and facilitate interactive cognitive
training using a tablet.
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"Smart Brain, Smart Ageing" Project
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Taking the First Step with New Technology

When first introduced to the tablet, Grandma Sze appeared nervous,
concerned that she might not be able to learn how to use it. However,
with the patient guidance of the care worker, she gradually mastered the
basic operations and began engaging with a variety of mini-games
through an app on cognitive training, She remarked that the games were
both fun and engaging. The care worker' s regular visits also helped to
alleviate her sense of loneliness, allowing her to experience joy and feel
the care and support of the wider community.

Evidence-based Improvement in Cognitive Abilities

The Project’'s impact reflected in objective data as well. After
participating actively in the Project for a year, Grandma 5ze was
reassessed by an cccupational therapist using the Hong Kong version of
the Montreal Cognitive Assessment (5-Minute Protocol). Her score
improved from 20 to 22.5 out of a total of 30, indicating a positive
enhancement in her cognitive abilities. Through consistent training,
tailored in-home support, and appropriately challenging game
activities, the Project effectively helps participants maintain their
functional abilities, contributing to the overarching goal of facilitating
ageing in place.

Regular interactions with the care worker have alse helped Grandma Sze
rebuild her confidence in communicating and engaging with others.
MNaw, she often took walks downstairs and chatted with her neighbours,
leading to a more structured daily routine and improved emaotional
stability. “People-centred and technology-enabled™ - this approach to
home-based cognitive training not only enhances cognitive health but
also fosters social connections, bringing profound and lasting
improvements to the lives of old-olds like Grandma Li.

Since 2023, the Project has been
implemented with accupational therapists g
providing training to care workers on using
tablets and the mini-games app on cognitive
training. Leveraging gerontechnology, the &
team delivers home-based cognitive training
that enables elderly to continue learming and
socializing from the comfort of their own
homes, The cognitive training mini-games
are designed to align with elderly’s interests
and abilities, helping to prevent or slow
down the progression of dementia.
Participants' average scores on the Montreal
Cognitive Assessment increased from 16,06
te 17.13, demonstrating clear and
meaningful impact,
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Social Service Chaplaincy
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In the face of pressures arising from broader societal factors orindividual
circumstances, the Social Service Chaplaincy has been continuing to
champion the spiritual wellbeing of staff. We cared for and we walked
alongside our staff, thereby strengthening spiritual support and
enabling staff to become trusted companions in the lives of our service
users.

Accordingly, in addition to organizing All Staff Retreat Days, staff
fellowship and unit visits, the “Labyrinth” located on the fourth-floor
rooftop at our Headquarters underwent refurbishment at the end of
2024, The space has been enhanced with tables and chairs
accommodating up to 10 wsers simultanecusly. Together with the
artificial greenery, the venue improved ambience and comfert. Despite
being surrounded by high-rise buildings, the venue provided a calm and
restorative environment. Going forward, Social Service Chaplaincy
would host “Labyrinth” workshops and a range of mindfulness and
contemplative activities, helping staff members enter a quiet inner space
and alleviate emotional needs.
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Social Service Chaplainoy
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ervice Nurturing Young Children for Healthy Development

"We Keep Our Hearts Pure, We Raise Our Children with Love.”

Service

The Integrated Care and Education Service is targeting for children from birth to primary
school and their families, providing pre-primary education and support services for
primary school to help parents in nurturing and raising their children,

The Service Units include:

« Joyful Children World

= Kindergarten Day Mursery

= (Shek Yam) Kindergarten Day Nursery

- After School Care Service

= "Kidsin Love” - Social Work Service for Pre-primary Institutions (Kwai Tsing)

- After School Care Centre for Pre-primary Children (Tsuen Wan)
{Officially launched on 1 April 2025)

The Organization has been serving children and families for over 45 years
since 1980, As early as 1986, it began offering After School Care Service,
and it implemented the Pilot Scheme on Social Work Service for
Pre-primary Institutions (Phase 2) funded by the SWD in 2019,
Started in this fiscal year, the service unit of Social Work
Service for Pre-primary Institutions officially be localized
to further support and assist children in pre-primary
services and their families.
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In addition to meeting the daily care needs of infants and toddlers from
birth to 3 year-old, Joyful Children World provided diversified
programmes aligned with developmental milestones. These include a
parent-child reading programme for fun, a parent-child inclusive
sensory-integration activities, and parent workshop series on parenting
with purpose. The initiatives helped carers understand child
development and effective guidance strategies. A reward scheme further
encouraged parent-child  participation, strengthening family
relationships.

Beyond regular teaching of inquiry-based activities, our 2 Kindergarten
Day MNursery schools effectively utilised Education Bureau subsidies to
offer a wide range of visits and experiential learning opportunities.
Through hands-on exploration and interactive learning environments,
children cultivated curiosity and a love of nature, thereby developing
positive values and an active learning attitude. Throughout the year,
bath schools also organized education talks and workshops for parents,
and family activities and a parent-child sports day to further enhance
home=school collaboration.

Leveraging the Education Bureau's "Kindergarten Education Scheme -
Enhanced Grant for Promotion of Chinese Art and Culture®, the 2 schools
curated a rich series of cultural experiences: learning of ceramic making,
tie-dye, dough figurine crafting, lacquer fans and Shaolin kung fu;
enjoying performances including shadow puppetry, traditional Chinese
magic and music; participating in the "Dic Dic Chang Chang Playground"
of interactive Cantonese opera theatre by the One Table Two Chairs
Charitable Foundation; and the schools' jointly organized a Chinese
Culture Gala. Through hands-on creation, close-up appreciation and
immersive participation, children deepened their understanding of
traditional Chinese arts, developed appreciation for the richness and
diversity of Chinese culture, and nurtured a sense of belonging, pride
and patriotism.
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Both schools continwed to implement school-based professional
development while enabling teaching staff to attend external trainings
te enhance subject knowledge and pedagogical effectiveness. In this
academic year, the Kindergarten Day Nursery participated in The
Education University of Hong Kong's preject on 3Es (Early prevention,
Early identification and Early intervention) and social-emaotional
competence development, supporting families to strengthen children's
and social-emotional competence through teacher trainings and parent
seminars. In addition, the schools made effective use of the Education
Bureau's "Kindergarten Education Scheme - Enhanced Professional
Capacity Enhancement Grant” to deliver diverse trainings, such as music
therapy, Chinese dance and djembe, further strengthening teaching
skills and professional growth.

Alongside regular after school care services for primary students, After
School Care Project continued to implement the "Walk with SEN
Children Project", offering small-group trainings and activities for
students with special educational needs (SEN), including primary one
transition support, attention and impulse-control training,
communication skills enhancerment, and stress and emotion
management. The Project have effectively supported students’ holistic
development and facilitated their integration into daily life at school and
in the community. Moreover, the Project provided parent support to
strengthen at-heme guidance capabilities. Participants reported
positive feedback, with notable progress observed across multiple
areas.

The “Kids in Love® - Social Waork Service for Pre-primary Institutions
(Kwai Tsing) has been providing on-site support to 16 kindergartens and
child care centres in the Kwai Tsing District, benefitting approximately
2,000 students and their families. The services included counselling,
therapeutic group programmes, consultation services and seminars for
teaching staff and parents.

During the year, with the support from SWD and in collaboration with the
Welfare Council, preparations were made to operate the After S5chool
Care Centre for Pre-primary Children (Tsuen Wan) from 1 April 2025, The
Centre would provide after-school care services until 8:00 p.m. for
children aged 3 to & or kindergarten students, supporting families in
need with the caregiving service and after-school activities.
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Building a Caring & Inclusive Society
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The Integrated Family and Community Service (IFCS) focuses on community
development and supporting disadvantaged groups. While addressing community
needs, it emphasizes the transfer of knowledge and capacity building to empower
individuals and promote social cohesion across different levels.

The Service Units include:

- Integrated Community Service Centre
{including Group and Community Work Unit, Comprehensive
Development Service Unit, and Family Activity & Resource Centre)
- Family Life Education
« Services for Ethnic Minaorities Unit
= Tsing Yi Estate Community Hal
- Neighbourhood Level Community Development Project

To cater to the diverse needs of groups and units within the
district (including public housing and private residential
communities, schoals, etc.), as well as individuals and families
with specific needs (such as low-income families, ethnic
minerities, new arrivals, single - parent families, families with
children with learning disabilities, youths requiring growth
support, and those seeking personal development), the
service offers a range of diverse and value-added courses
designed to help those in need in achieving holistic
development.
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The Jockey Club Sunshine Neighbourhood Centre, operated by our
Organization, is the first shared space in Hong Kong to combine a
community kitchen and living room. It provides a safe and supportive
space for children from disadvantaged families to study and play, while
enabling parents to share grocery purchases and cooking spaces to
reduce expenses and improve their quality of life. The service has
fostered mutual support ameng neighbours. Many woemen participants
have transformed from service recipients to contributors, taking on
volunteer works such as grocery shopping and shared procurement to
give back to the community. Additionally, some of them have developed
barista and product-making skills at the Centre, forming the "Coffee
Mama Sunshine™ team to sell their products at community markets,
demonstrating resilience and self-reliance,

Meanwhile, funded by the ZeShan Foundation and Siyuan Foundation,
the newly established service location, CommaonLab, held its launch
ceremony an 22 June 2024, It offers comprehensive home repair and
relocation services for households living in subdivided units. Some
participants have become volunteer craftsmen to pass on their skills to
others, while volunteer drivers and partner companies support families
in inadequate housing with relocation assistance, exemplifying the spirit
of community mutual aid.

Mow in its 3 year, the "LMC Hub [ Yip Shing" The Yip Shing Street
Modular Social Housing Project, operated by our Organization under the
commission and funding of the Hong Kong Council of Social Service, has
maintained an occupancy rate exceeding 90%. Over the past year, the
service team has continued to strengthen cross-sector collaboration to
meet the needs of the underprivileged residents. In partnership with the
Jockey Club Kwai Wah Health and Wellbeing Centre, services of health
check, nutritional consultation, physical training, and traditional
Chinese medicine physiotherapy were provided to improve residents’
health indices.

The service team also organized diverse workshops and visits to
promote community engagement and strengthen connections among
residents, Furthermore, guided tours of the social housing were
conducted for visitors from agencies and universities, offering insights
inte transitional housing operations and residents’ sharing of living
canditions to facilitate cross-sector dialogue. For instance, in July 2024,
representatives from the Kowloon West Cluster of the Haspital Authority
visited to learm about the Project's integrated approach to enhancing
health, resident participation, and community connections.
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Since 2022, with funding from the Community Investment and Inclusion
Fund, our organization has implemented the "Yiu-bourhood" Power -
Community Support Project for New Public Housing to assist new
residents of Lai Yiu Estate in Kwai Chung in adapting to community life.
The Project fostered connections between new and current residents,
strengthening neighbourhood networks and social capital. Last year, the
"Yiu-bourHUB" was opened at the Estate, serving as an information
centre and shared space for residents. The Hub offered homework
support for children, a mutual aid resources shelf, and a venue for group
activities. With its 49-year history, Lai Yiu Estate boasted a strong sense of
community. The Project leveraged the wisdoem of long - term residents to
guide newcomers through orientation tours and home visits, helping
them access community services, healthcare referrals, and essential
information to settle into their new lives. To enhance resident
participation, the Project introduced a block leader scheme and a
community building velunteer team, empowering residents to organize
activities such as skill-sharing platforms (e.g., drawing workshops and
cooking classes) and homework tutoring. These efforts have
transformed residents into mentors, fostering mutual support and a
stronger sense of belanging.

With generous support from the HKEX Foundation, the Organization
launched the "Time Exchange™ Project - People's Talent Bank, in
collaberation with the Concern for Grassroots' Livelihood Alliance and
the Hong Kong Federation of Women's Centres. Together, a mobile
application were developed to facilitate cross-district electronic
community currency trading, expanding collaborative networks,
promaoting skills exchange, and creating more opportunities for mutual
support among grassroots communities.

The initiative is rooted in the concept of a time bank, encouraging
grassroots families to contribute their time and skills to the community,
earning “community credits® to build a supportive and caring
environment. To date, over 360 grassroots families have joined the
Project, with many participants becoming community mentors. They
shared diverse skills, such as hairdressing, handicrafts, woodworking,
and community guided tours, showcasing the community's potential,

The service team also organized regular cross - district community
bazaars, providing a platform for the participants to showcase their skills
and engage in "community credits" trading. This initiative has
strengthened connections between local communities and promoted
the exchange of skills and resources, taking a significant step towards
building an inclusive and mutually supportive society.
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With funding from the Cormmission on Poverty, the Organisation
participated in the "School-based After School Care Service Scheme
(Expanded Programme)” for a 2 consecutive academic year, scaling up
to provide comprehensive on-campus after school care services on
school days and holidays to approximately 200 students in need across 5
primary schools. Learning in a familiar environment, students showed
notable improvements in  homework completion, academic
performance and self - care abilities. To address individual needs, the
team offered services such as emotional regulation workshops and
attention training by fluid arts. To ease caregiving stress, parent
workshops were held to share strategies for reading and dictation to
reduce study-related parent - child conflict. During long holidays,
interest classes, film appreciation, and visits were organized to broaden
students’ horizons,

With nearly HKS5 millien in funding from the Education Bureau, the
service team continued partnerships with 20 primary schools in Kwai
Tsing, Sham Shui Po, and Sha Tin Districts under the School-based
After-school Leaming and Support Programmes - Community-based
Project. The Project provided diversified after-school support for
students from low-income families, benefiting over 2,000 students a
year, Co-designed with schools, activities covered homework support,
arts and culture, visits and outdoor activities, sports, volunteer services,
and leadership training, enhancing learning effectiveness and widening
out-of-class experiences, The Project also created over 400 flexible
employment opportunities for tertiary students, family carers, retirees
and self-employed individuals, leveraging their skills to meet students’

The service team continued to offer a wide range of courses - academic,
sports, dances, martial arts, and music - for parent-child, early
childhood, children, youth, and adults. To boost appeal and enrollment,
course mix, pricing and fee models, instructor recruitment, promotion,
and feedback mechanism were refined. Innovative new courses were
also introduced, including adaptation courses for newly-arrived
residents, In addition, bespoke programmes were co-organized with
schools, public libraries, and private estate clubhouses, extending
services across districts and creating additional job opportunities for
instructors.
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The Family Activity and Rescurce Centre and the Sze Pang Nien Family
Mutual Support Centre adopted "sports and health® as one of the service
themes of the year. In partnership with the InspiringHK Sports
Foundation, both Centres delivered sports-related activities for
grassroots families and SEN children and their parents, nurturing
positive traits, building regular exercise habits, and advocating health
messages in the community, The Centres also partnered with "Kerry
Hong Kong Streetathon 2024" to organize family volunteer teams to
support the race, enabling families to experience the joy of sports from a
fresh perspective.

The two Centres offered a variety of interest groups and themed
activities for women, fostering skills and creativity, producing
handicrafts, and organizing charity sales and planning teams to promote
mutual support. In collaboration with the Zonta Club of Hong Kong, a
programme promoting the prevention of domestic violence was
launched, with the aim of helping women to build positivity and

Funded by Season Components Company Limited, the team
implemented a project to support the growth of children and junior
primary students who are suspected of or diagnosed with SEN. Their
carers received emotional support and parenting strategy enhancement
activities. Moreover, working with mentors, the Bth and Sth phases of the
Child Development Fund Programmes were implemented to encourage
young people's saving habits and life planning. By Integrating with the
"Resources on Employment and Academics Development of Youths” of
Child Development Matching Fund and the Child Development Initiative
Alliance, the programmes guided participants to set life goals.
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Integrating mental health into family education, our service team
regularly held parent seminars and groups to build parents'
stress-management and emotional-awareness skills, as well as
provided timely intervention and emaotional support for high - risk
families. To promote early identification and prevention of family
crises, close collaboration with local kindergartens, primary schools,
and Hong Kong Sheng Kung Hui schools and parishes were
maintained to co - organise activities for parents, children, and
teachers. For instance, workshops at the HKSKH Crown of Thoms
Church 60™ Anniversary Carnival were run to foster parent - child
co-creation and communication. The carnival attracted about E00

attendances,

REALIEHGATORERERSHERED BEEHA
EERZERNEEENSHE - RETBREREANLE
DENRRERNANEE c SEHEHBDSRD  ERES
1.7005MTEBAAETRREE - RREESFEARSE -
BFLAXEBHNZIER  MEN-—WMENSBERINBAR
BE - At - BREARESARELNRNEEELR &
HEW T - ISRERIE1 0008 LIFLD - (RSIEE11,.500A A&
-EREL  WMBBEREESETHENE _MSEES
RE=%F  WNEBSRROBDOES  CISRHREMSZ
B DREMSRIESRARRMNCHEZE - 2
LUTHROERGEE  HAEEERIGE -

B EEAERBE

XFEE  SREARISAULNERERET [DHESR
BRAMLEZIEENE] - ESERURNNE  RESTLH
HERLRAMBRERN BOLAERRESETLES
FREN  WiEEdEMERED - ZEHENEMRIE=ZES
B ANEEETEPRUASHONERESERRITEE
RNBZERN  RERSTRARERT - 8850052
PEEALIRARECAARDBERRMENER - HENE
DNENEERFERE  RAEEEREERLABEL
JRIGERE -

To enhance health awareness and self-management among ethnic
minarities, the Jockey Club S.ATH. Project for Healthy Families
leveraged medical-social collaboration to deliver culturally appropriate
health information and services to South Asian families. The first phase
proved successful, providing health checks for over 1,700 South Asian
adults and identifying a high prevalence of chronic conditions, many
previously undiagnosed. Approximately 10% of the participants also
presented symptoms of depression or anxiety. In response, the service
team developed individualized health management plans, arranged
referrals, and conducted over 1,000 workshops attracting more than
11,500 attendances. In view of these outcomes, the Jockey Club has
extended the Project to a three-year second phase. To build sustainable
cross-sector collaboration aligned with primary healthcare, the Project
has strengthened mental health support through counselling and
support groups, and has delivered culturally responsive training for
healthcare and social service professionals.

This year, the HKS5.KH. Qutreaching Team for Multi - Cultural
Community launched a mobile information hub support project for
ethnic minorities. It aimed to establish an information network and
provide diverse community resources and public policy updates, helping
ethnic minority families access essential local information and
strengthening community cohesion. The project also organized
community support activities, such as distributing support bags and
English-language support materials to ethnic minority candidates sitting
the Hong Kong Diploma of Secondary Education Examination, fostering
learning together and resource sharing. More than 500 ethnic minarity
individuals and their families have participated in the mobile
information hub and reported high satisfaction with the accessibility of
information, laying a solid foundation for the team in promoting future
service initiatives.
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The Organization operated 2 social enterprises - Hong Kong
TransLingual Services and Cultural Playground - which jointly delivered
tailored services to schools and organizations this year to promote
messages of multicultural inclusion and strengthen capacity of the
participating schools to address cross-cultural issues, Services included
cultural sharing talks and cultural sensitivity training to deepen
understanding of differences and cultivate inclusive campuses;
on-campus arts and cultural activities led by experienced ethnic
minerity instructors by music, crafts and storytelling to enhance
interaction; on-site, written and telephone interpretation services to
support parent-school meetings, consultations, and communication an
school affairs, remeving language barriers and strengthening home -
school collaboration; and guided tours led by ethnic minority docents to
locations such as Ping Lai Path in Kwai Chung to explore South Aslan
neighbourhood life and cultures first hand.

Building on the success of the Jockey Club "Project Mix Multicultural
Sports Programme", Spinning the Mix: Empowering Communities
Through Cricket and Dodgeball Project continued to use sport as a tool,
partner with professional sports clubs, and deliver cricket and dodgeball
training and competitions across schools and communities, The Project
promoted the physical and mental wellbeing, discipline and resilience of
ethnic minerity youth. It has fermed the MaclLehose cricket and
dodgeball teams, with a strong focus on advancing technical skills and
competitive experience, complementing by life planning and education-
employment guidance to create clear development pathways. 60 ethnic
minority youths have been participating across 4 teams, training weekly
and competing in territory-wide events. The ULT cricket team secured
runners - up in the Hong Kong Elite League, evidencing marked gains in
confidence, leadership and teamwork.

This academic year, our service team continued to receive Education
Bureau funding, with an allocation of approximately HKS5 million to
deliver 3 core on-sie school services aimed at enhancing learming
effectiveness and holistic development. The School-based After-school
Learning and Support Programmes - Community-based Project
provided over 100 diverse after-school activities for around 4,000
students from grassroot families across 15 primary and secondary
schools in Tsuen Wan and Kwai Tsing Districts. To address students'
needs in emotional, behavioural, social and learning adaptation, our
registered social workers were stationed at 2 primary schools at Tsing ¥i
and Sham Tseng to provide the Comprehensive Student Guidance
Service. During the year, the team also implemented the Understanding
Adolescent Project (Primary) in 9 primary schools in the Districts to
strengthen senior primary students’
resilience, with adventure-based and
outdoor activities proving particularly
popular. In addition, the team received
funding from the Community Care
Fund again to deliver the School-based
After School Care Service Scheme
(Expanded Programme] at a HKwai
Chung primary schoal.
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From February 2025, the Comprehensive Development Service Unit
assumed the operation of activities at the Tsing Yi Estate Community Hall
to offer a more flexible and diverse range of activity options. Over the
year, the service team ran more than 100 classes spanning sports, visual
arts and healthcare, serving participants across all ages. In anticipation
of venue refurbishment in the coming fiscal year, the team has pressed to
rent nearby venues to ensure service continuity.
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Our social services have covered rural communities around Tai Mo Shan
in Tsuen Wan, including Lo Wai, Fu Yung Shan and Kweong Pan Tin Tsuen
— areas rich in cultural heritage and closely connected to the nature. To
document and present rural transformation, the service team produced
the documentary "Lo Wai Let's Go", structured around oral histories
from Lo Wai villagers, rural docents and course instructors, capturing
village memaories and the evolving community landscape. In December
2024, a Tsuen Wan rural history and culture exhibition cum book launch
event was hosted at Nina Mall, guiding the public through a century of
rural Tsuen Wan, sharing conservation achievements, and showcasing
the district’s unigue character and value,

As the team rolled out erwironmental education and temporary
recycling spots, awareness of environmental protection grew markedly
in the rural community. Many villagers have adopted waste sorting and
regular recycling, with recycled material's volume rising steadily and
clear outcomes observed. Rural stakeholders also broadly support
enhanced facilities. In response, the Organization coordinated with the
Environmental Protection Department’s GREEN@community Yi Pei
Square Recycling Store to operate a regular recycling spot in Lo Wai.
Volunteers were trained and mobilized to operated mobile recycling
spots across multiple villages, strengthening participation and sense of
belonging. In parallel, we organized recurring community
resource-sharing events and set up neighbourhood resource-sharing
groups to promote bartering, sharing and reuse. These measures
facilitated maximizing community resources, reducing waste,
reinforcing neighbourly ties, mutual-support networks, enabling rural
communities to advance low-carbon living, and eventually contributing
to sustainable development.

Located in Lo Wai Village, the Jockey Club Lo Wai Chinese Medicine Herb
Garden has cultivated over 400 species of medicinal plants and has
opened to the public for free, leveraging local assets to foster public
education and promote Chinese medicine culture, In support of the
Health Bureau's first Hong Kong Chinese Medicine Culture Festival, the
Garden held a themed open day in February 2025, featuring guided
tours, talks and workshops, such as a demonstration of aged tangerine
peel roasted brown rice tea, The open day engaged both the public and
sector stakeholders, and enhanced the Chinese medicine and health
literacy of attendees. To align with the Government's drive to advance
Chinese medicine development, the Garden also hosted wvisits for
multiple groups, including the Sha Tin District National Education
Committee, and arranged volunteers to attend the Department of
Health's seed identification workshop.
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Manpower Development &
Encouraging Employment

Formerly known as the Industrial and Commercial Social Services, the Integrated
Career Development Service was established in 1980. It aims to provide a one-stop
"Training, Practice, and Employment" enhancing the employability of individuals
across various sectors and improving their work and life quality. The target service
users include individuals aged 15 or above who are out of school or unemployed.
Tailored employment support services are also provided as needed for youth, women,
older adults, and low-income individuals.

The Service Units include:

- Industrial and Commercial Social Services Department
« Lei Muk Shue Integrated Service Centre

= Tsing Yi Integrated Service Centre

+ Blessed Food-Short-term Food Assistance Service Team

To cater to the diverse needs of groups and units within the district (including public
housing and private residential communities, schools, etc.}, as well as individuals and
families with specific needs (such as low-income families, ethnic minorities, new
arrivals, single-parent families, families with children with learning disabilities, youths
requiring growth support, and those
seeking personal development], the
service offers a range of diverse and
value-added courses designed to
help those in need in achieving
holistic development.
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Further Extending ERB Service
Spots (N.T.) Services to Sha Tin and Tai Po

An operation contract was awarded by the Employees Retraining Board
(ERB} for ERB Service Spots (Mew Territeries), extending our service
coverage from Kwai Tsing and Tsuen Wan to Sha Tin and Tai Po. We now
provided on-site training consultancy services across 11 locations,
encouraging the public to pursue continuing education, upskill and
enhance employability. Our service team delivered 60 taster courses
over the year together with 10 partners in the community, engaging
1,200 participants and nearly 700 of them proceeded to enroll
subsequent pregrammes. The service cutcomes were encouraging.

Expanding Employer Networks for More Precise
Job Matching

To create more diverse pathways for jobseekers, our service team
continued to broaden our employer partner network, bringing together
over 200 companies across more than 20 industries. In September and
MNovember 2024 and February 2025, Recruitment Days were hosted in Lei
Muk Shue, Tsing Yi and Kwai Chung respectively. Admissions were free
for public. These events combined on-site employer interview booths,
information exhibitions, advisory services, industry skill demonstrations
and experiential activities. The Recruitment Days aimed to provide
participants with employment support in an engaging and interactive
setting: industry trend analysis, employers’ sharing on expectations for
employee recruitment, job-entry strategies, skills demonstrations,
locality-specific vacancies and resources, and one-stop career
counselling. One of the events was covered by a television news
programme, where our representative and service users discussed the
challenges faced by mid-career to late-career switching candidates, and
the importance of targeted job matching.

Meanwhile, our free-of-charge self-service two-way recruitment
e-platform, "wwwWalknWorkWithU.com", continued to enable
employers to post vacancies swiftly and widen their recruitment reach,
while allowing jobseekers to search roles aligned with their interests and
capabilities. Since launch, the e-platform has improved matching
success by listed over 10,000 vacancies and surpassed 180,000 views,
steadily becoming a well-regarded job and recruitment portal in Hong
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Youth Life Navigation: from School to Work

As school leavers transition into the workplace, they faced identity shifts
and new skill requirements. Our Employment Officers provided
personalized job referrals and matching, career counselling and
follow-up support, building a one-stop pathway from training to
employment that enabled young people to explore suitable options in
line with their aspirations and plans. Beyond ERB Youth Training
Courses, our team collaborated with secondary schools and youth secial
service agencies to design diverse life-planning activities. Combining
experiential and guided approaches, these activities helped young
people understand sector-specific values, attitudes, skills and
knowledge, set short-term learning goals and map out growth and
employment pathways timely. At the same time, the team connected
with professienals and corporates to cultivate youth-friendly employer
partners, creating internship, job-shadowing and interview
opportunities that help young people progress confidently into the next
stage of their careers,

From Interest to Entry: Social Enterprise as a
Career Launchpad

Our social enterprises provided training and work-placement
opportunities for jobseekers from varied backgrounds. With the growth
of the pet economy, our PetZone - Training and Practice Centre
supported young people to explore and prepare for roles in the sector.
PetZone regularly co-organized themed exhibitions, bazaars, adoption
days and wvolunteer initiatives with industry partners, bringing in
practitioner-mentors to share current trends and professional
standards. Young participants were involved in the events throughout
planning, preparation and operations, turning their interest in animals
into solid experiences. To broaden their skill sets, Petfone offered
diverse roles, from event assistant, emcee, illustrator, interest-class
instructor, to storekeeper of the day. The experiences strengthened their
administrative competency, customer service, time management and
problem-selving, and holistically building employability. In February
2025, Petfone showcased pet grooming and related skills training
programmes at “2025 Hong Kong Pet Show" at the Hong Kong
Convention and Exhibition Centre. Youth participants led live
demaonstrations, guided tours and interactive experiential activities,
gaining direct exposure to industry practitioners and customers. By
continually creating platforms for talent development, the service
helped young people turn passions into strengths, ideas into outputs
and experiences into resumes — laying a solid foundation for future
employment in pet and related service industries.

High Demand for Short-term Food Assistance

Amid ongoing economic volatility, the Social Welfare Department
funded the operation of Blessed Food - Short-term Food Assistance
Service Teams, which strengthened promotional strategies during the
year, The service team proactively engaged community organizations
and charities in Kwai Tsing and Tsuen Wan, visited service units to
introduce the short-term ffood assistance Service. Through these efforts,
the 2 service sub-bases in Tsuen Wan and Kwai Tsing distributed a total
of 390,000 meals this year — an increase of over 55% — successfully
reaching and benefiting more grassroots residents.
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Building an Age-Friendly Community

“"We Cherish our Elderly; Every Wrinkle Has a Story to Tell.”

Integrated Community Support Services for the Elderly consistently implements the
community support, home care, and rehabilitation services for the elderly and their carers.
It also launches innovative self-financing special service projects to promote the
development of an age-friendly community.

The Service Units include:

= Dr. Lam Chik Suen District Elderly Community Centre
* Integrated Home Care Services (Home Support Service)

As the demand for elderly services grows tremendously (including counselling services at
District Elderly Community Centre, carers support services, and enhanced retirement
adaptation and health services), and aligned with the SWD's strategic direction for elder
services, the elderly services reorganized into "Integrated Community Support Services for
the Elderly” and "Integrated Community Care Services for the Elderly” started from this
fiscal year. This allows the Organization to develop more targeted and high-quality services
for the elderly.
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Through participation in the "50+ Expo” and the "Gerontech and
Innovation Expo cum Summit”, our team curated with older adults under
the theme of create and experience, showcasing diverse, healthy
retirement lifestyles through gerontechnology. Young-olds designed and
facilitated a reality game, guiding participants via a mobile platform to
observe, solve clues and complete challenges. Acting as docents and
game hosts, they demonstrated confidence and creativity, while the
public gained hands-on wunderstanding of gerontechnology,
strengthening positive perceptions of elder-led innovation.

Featuring 5 cartoon cats, the "Meow, My Friends” YouTube channel were
launched to introduce senior-friendly mobile functions and games,
promoting digital inclusion. The channel also offered easy-to-follow
fitness videos to encourage active living, Funded by the HSBC Hong Kong
Community Partnership Programme 2024, the "Let's Run Together!"
Project established an elderly running group, connecting seniors with
the community by running and challenging age-related stereotyping.
Intergenerational outdaor activities further enhanced
cross-generational exchange, belenging and community ties,

Using picture-books, life skills and boardgames as engagement tools,
on-site school intergenerational activities in kindergartens and primary
schools were co-designed and organized by silver-age volunteers. The
activities were about marine conservation, traditional etiquette and
character education. Partnered with schools, approximately 250
volunteer service attendances were delivered over the year, with schools
recognising elderly's facilitation and leadership, Meanwhile, the "Little
Red Riding Hood Intergenerational Old and Young Reading Club”
produced 5 original picture books by elderly participants, now published
and submitted for Hong Kong Public Libraries listing, laying the
groundwork for scaling the on-site school co-reading activity.

Leveraging the "JC JoyAge" Jockey Club Holistic Support Project for
Elderly Mental Health, the Community Investment and Inclusion
Fund sponsored "Good Neighbor”™ Community Mutual Support
Project and our "Forget Me Not®™ Dementia Elderly Service, a peer
volunteer talent pool was developed systematically. Professionally
trained young-olds served as peer supporters leading emaotional
support groups, as "Good Neighbor" ambassadors promoting
exercise and brain-training boardgames, as wellness ambassadors
advocating sell-health-management, and home visit life coaches
delivering cognitive training. These roles addressed emotional,
functional and cognitive needs of the elderly, driving service
innovation and growth. To further support ageing in place for
low-income seniors, the Kerry Group Kuok Foundation and executors
of charitable estates generously funded home environment
enhancement and dementia services.
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In partnership with The Hong Kong Polytechnic University Schoal of
Mursing, the World Health Organization framework of Integrated Care for
Older People Approach (ICOPE) was implemented in the community,
screening and triaging over 370 elderly for professional assessment and
enhanced self-health-management. Exercise and nutrition groups
targeting sarcopenia and functional decline were organized, with
tailored referrals to further services, strengthening our evidence-based
care procedure,

Based on individual needs, the Jockey Club Carer Space Project and
Jockey Club "Stand-by U" Caregivers Community Support Project 2.0
provided centre-based and home respite services to relieve carer stress,
Given sustained high demand for home services, the Jockey Club
launched a further three-year home care initiative and, in April 2024,
opened the Jockey Club Carer Space (Kwai Fong), enhancing the breadth
and reach of carer support.

To strengthen emotional support and life education, a booklet on
journey of life were produced and multiple themed talks were delivered
on advance care planning and directives, and recognising late-stage
symptoms. Participants were guided to discuss end-of-life care
preferences, treatment choices and after-death arrangements, fostering
family communication and planning, reducing uncertainty and stress,
and enhancing dignity and autonomy in future palliative care.

In October 2024, the SWD integrated the "Integrated Home Care Services
(Ordinary Cases)" and the "Home Care and Support Service for Elderly
Persons with Mild Impairments" into the "Home Support Services
(H55)" Responding to strong demand in Kwai Tsing, the team served
around 430 elderly, providing an average of 40 meal deliveries per
person, exceeding SWD benchmarks, Clinical assessments indicated
multiple health needs. Therefore, the "Elderly Well-Being Autenomy
Scheme” were launched to offer health monitoring and home-based
cognitive and exercise training, mitigating functional decline.
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Fostering Ageing-in-Place
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The Integrated Community Care Services provides one-stop rehabilitation, nursing,

Services and home support services, ensuring proper community care and support for frail
for the elderly, individuals in need of rehabilitation and their family members, encouraging
El dEI"'}*’ them to live and engage in their familiar community and regain confidence in their lives.

The Service Units include:

« Enhanced Home and Community Care Services
« Integrated Discharge Support Programme for Elderly Patients
- Cheung Hing Wah Charitable Foundation Cheung Hang Rehabilitation Centre

As the demand for elderly services grows tremendously (including community care
service guotas and unified assessment case quotas), and aligned with the SWD's
strategic direction for elder
services, the elderly services
recrganized into “Integrated
Community Support Services for
the Elderly" and “Integrated
Community Care Services for the
Elderly” started from this fiscal
year.  This  allows  the
Organization to develop more
targeted and high-quality
services for the elderly.

S 59 0D =g

RENIERRGES B

Integrated Community Care Services for the Elderly
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Enhancing Post - discharge Home Rehabilitation
Support

In partnership with Yan Chai Hospital, our Organization has operated the
Integrated Discharge Support Programme for Elderly Patients ["IDSP")
for many years, providing transitional care, rehabilitation and home
suppart to newly discharged elderly. Following the Hospital Authority's
enhanced service standards effective in April 2024, the IDSP served
approximately 750 elderly and delivered 1,300 home-based coaching
sessions for elderly and their carers over the year. In view of the
means-tested fee mechanism commencing in January 2025, the
eligibility of our rehabilitation and care assistance fund were broadened
to provide timely support to more financially challenged elderly.
Leveraging extensive experience and continuous service refinement, our
Service Coordinator was invited by The University of Hong Kong in
September 2024 to share insights of providing I1D5P, fostering
cross-sector exchange and knowledge transfer.

Striding for Wellbeing: Cross-departmental
Support for Frail Elders

The Enhanced Home and Community Care Services (EHCCS) and
Integrated Home Care Services (Frail Cases) [IHCS (Frail Cases))
established robust collaboration with the Jockey Club Kwai Wah Health
and Wellbeing Centre, integrating professional staff and facilities to
deliver holistic rehabilitation to frail elders assessed under the
Standardised Care Need Assessment Mechanism for Elderly Services.
Targeting mobility limitations, memory decline, incontinence and
sensory deterioration, the multidisciplinary team implemented diverse
interventions, including speech therapist-led education activities and
muscle-strengthening exercise classes by health coach, benefiting over
B0 old-olds. From homebound to eagerly attending exercise classes,
participants have expressed high satisfaction with rehabilitation
outcomes and shared personal journeys through interviews and videos,
demonstrating the synergy created by cross-departmental
collaboration,

Foundation-backed Upgrades for Rehabilitation
Equipment

The Cheung Hing Wah Charitable Foundation Cheung Hang
Rehabilitaion Centre ("Rehabilitation Centre”) delivered over 2,300
service attendances during the year. In January 2025, Ms Eva Lun, Vice
Chairman of the Foundation, and Ms Amy Lau, Chief Executive of the
Foundation, visited the Rehabilitation Centre, engaging with staff and
elders and commending our service development. The Foundation also
backed forthcoming service plans, including funding the replacement of
seated elliptical trainers. Coupled with well-designed services and
activities, these upgrades would further improve the effectiveness of
rehabilitation exercise and overall functional capacity of the elderly.
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Integrated Community Care Services for the Eldearly

With sponsarship from Conpak CPA Limited, the Rehabilitation Centre
introduced trendy, game-based eguipment — a claw machine, an air
hockey and a basketball machine — for functional training. Moreover,
through its "Conpak CPA Limited Rehabilitation Fund"”, 40 old-olds were
sponsored to form the "Silver Beats" drum troupe, Integrating play and
music in rehabilitation training have significantly increased motivation
and participation. Combined with personalized assessment and
real-time coaching, the activities effectively strengthened muscle power,
hand-eye coordination, balance and concentration. In November 2024,
“Silver Beats" performed at the SWD-supported talent show in the
district, presenting a golden melody to rapturous applause and restoring
a strong sense of achievement and a positive self-image. The
Rehabilitation Centre would continue to deliver innovative and
evidence-based services that enable elderly to live dignified and vibrant
lives in the community.

From the 2024/25 academic year, 5.K.H. Ho Chak Wan Primary School
partnered with our Rehabilitation Centre under the Elder Academy
Scheme to promote intergenerational learning. Elders from Tsing Yi
District were engaged to participate activities at the school, such as a
financial management course and a back-to-school themed activities,
embodying life-long learning. Festive events enabled primary students
to learn wisdom and social skills fram elderly. On the other hand, elderly
strengthened community connections, maintained an open and positive
attitude towards new experiences and enriched later life,

Our social enterprise, Health Online, continued to expand its supplier
network, evalving into a retail platform that advances inclusion, social
innovation and sustainable development. Health Online provided health
and eco-friendly goeds, medical and hygiene products, and home-based
gerantechnology equipment to promote personal health management.
Simultaneausly, it offered consignment and sales opportunities to
disadvantaged groups. For examples, it showcased sewing, leathercraft
and crochet pieces by recovering drug-dependent persons from the
Welfare Council’s Neo-Horizon, and introducing handmade crafts by
ethnic minarity women,
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Service
Promoting Holistic Wellness & Healthy Ageing

"We Embrace Growing Old with Healthy Lifestyles”

As society increasingly valuing on health management, along with an aging population and
an overstrained healthcare system, our Organization is dedicated to expanding community
health services to address these needs. Our services are aimed at individuals, families, and
groups within the community who are interested in health promotion, sickness prevention,
wellness, rehabilitation, and health nowishment. By embracing a holistic health approach,
we aim to enhance physical, mental, social, and spiritual well-being through community-based
services, fostering family harmony and a happier and enriching life.

00 3

The Service Units include:

« Community Health Integrated Services Centre

= Jockey Club Kwai Wah Health and Wellbeing Centre

= Community Health Promotion Unit .
= H.K.5.K.H. Lady MacLehose Centre Dental Clinic

= S.K.H. Crown of Thorns Church Kit Tak Dental Clinic
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Integrated Community Haalth Service

Healthy Ageing Starts Here

The Jockey Club Kwai Wah Health and Wellbeing Centre ("Kwai Wah
Centre”) has been a one-stop 'Health education - Healthcare service -
Local support’ healthcare platform, serving approximately 42,500
attendances during the year. The multidisciplinary clinical team
comprised physiotherapist, occupational therapist, speech therapist,
dietitian, pharmacist, registered nurse, Chinese medicine practitioner,
fitness coach and social worker. Leveraging gerontechnology and
specialized equipment, the Centre has delivered comprehensive health
assessments, personalized health management plans, medical and
rehabilitation care, a charitable community pharmacy, exercise training
and courses, public education initiatives, and training for volunteers and
carers as part of primary community healthcare,

Comprehensive Chinese Medicine Outpatient
Services

To meet the needs of grassroots communities, our Chinese Medicine
outpatient service accepted the usage of Elderly Health Care Voucher.
During the year, over 4,100 attendances were delivered across internal
medicine, gynecology, pediatrics, dermatology and pain management.
with Good Manufacturing Practices (GMP) produced concentrated
herbal extract granules, acupuncture, cupping, topical applications,
manual therapy, auriculotherapy and trigger-point therapy, our
registered Traditional Chinese Medicine practitioner supported chronic
pain relief, constitution strengthening and rehabilitation management.
Emphasizing the "preventive treatment of disease" philosophy —
treating illness when present and strengthening health when well — we
prioritized prevention alongside treatment to enhance quality of life and
health resilience of service users.

Timely Assessment to Seize the Language
Development Window

In addition to speech therapy for elderly with swallowing difficulties, our
speech therapist has progressively extended services to children with
speech and developmental delays. Through timely assessment of
expressive abilities, the therapist sat clear goals and individualized
intervention plans to capitalize on the critical window for cognitive,
learmning and social development. Parent education and consultation
services were strengthened to equip carers to carry over training in daily
contexts, enhancing family support and therapeutic cutcomes.
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Digital Enablement for Self-management

As a participating organization of the Jockey Club Community eHealth
Care Project, the Centre operated an e-Health Station which enabled
elderly participants to self-measure health indicators such as blood
pressure and blood glucose using smart cards. The data collected has
informed evidence-based, personalized assessments and targeted
interventions. Participation in
exercise classes and health
education seminars further
strengthened self-management
and nurtured  sustainable
healthy habits. Programme-wide
data indicated that owver
one-third of the participants
recorded reductions in systolic
or diastolic blood pressure,
helping to lower risks of
coronary heart disease and
stroke,

Confronting Chronic Pain with Positivity

Launched in 2022, the Jockey Club Confront Pain With Ease Project
aimed to equip elderly participants with pain coping knowledge and
skills, integrate pain-relief exercises into daily routines to reduce pain
and anxiety, and improve function and enhance quality of life. With the
service model validated, the pain management service was maintained
and transitioned to a self-financing mode upon the Project completion
at the end of 2024. Interventions included chronic pain education and
assassment, allied health seminars, targeted pain-relief exercise classes,
and psychosocial groups, etc.
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Together We Support Families Affected by Cancer

The Jockey Club Cancer Survivorship Care Project was implemented in
collaboration with multiple non-profit partners, offering case
management, symptom and side-effect management, psychological
counselling, and peer suppaort groups for families affected by cancer. The
New Territories West Centre, established in 2022 and ran by an
interdisciplinary team of nurses, medical social workers and counsellors
to address the holistic needs of patients and carers. The Project was
evaluated through a longitudinal study commissioned by The University
of Hong Kong, using surveys and focus groups to track outcomes,
Findings showed that timely and comprehensive intervention
significantly reduces distress, improves mental health, mitigates family
difficulties, and effectively alleviates carers' emotional burden, affirming
the Project’s impact.

Targeting Dental Support for Grassroots
Communities

Our 2 dental clinics provided over 7,100 attendances during the year. In
response to the Department of Health's Oral Health Action Plan
announced in December 2024, the clinics would prepare and align with
the Community Dental Support Scheme to be launched in May 2025,
delivering subsidized preventive and curative dental care for individuals
with financial hardship. Services would include oral examinations,
radiographs, fillings, extractions and analgesic medication, extending
access to essential dental care to grassroots population at large.
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Rigorous Service Quality Oversight
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For sustainable development, the Organization has been upholding
effective governance and rigorous oversight while continuously
enhancing service guality. To drive improvements in efficiency and
quality, 2 dedicated Quality Management Team executed the mandate of
the cross-departmental Quality Services Working Group, systematically
reviewing pelicies and internal guidelines, and streamlining processes to
ensure all units comply with the SWD's Service Quality Standards (3Q5).
During the year, several subvented, non-subvented and self-financed
service units were randomly selected for unannounced or scheduled
audits. Audit panels comprised members of the Quality Managemeant
Team, the Quality Services Working Group and the Finance Unit, who
maintained close communication with service units to follow up and
support remedial actions, ensuring measures are effective and
sustained. In addition, subvented service units hosted quarterly sharing
sessions on designated SQS5 items in rotation, strengthening staff
understanding and application of audit standards and fostering
continuous improvements in service efficiency and quality.
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Driving Information Technology Optimization
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Driving Organizational Digital Transformation

by Digital Infrastructure and Procedure Upgrades

During the year, the Organization advanced a comprehensive
optimization of its information technology systems with notable results,
The network equipment and structure were upgraded, increasing overall
bandwidth by more than fivefold and markedly improving day-to-day
productivity. Organizational information was consolidated ento a single
intranat platform, enabling centralized management of documents,
workflows and notices, real-time sharing, and version consistency, while
reducing communication costs and data errors. In addition, the Human
Rescurces Unit began a phased adoption of the Welfare Council's HR
Employee Self-Service ("HRESS"), streamlining leave application and
approval processes, enhancing data accuracy and traceability, and
strengthening real-time data support. To replace paper-based
procedures and reduce manual steps, an e-system for meeting room
booking was introduced, supporting instant search, reservation and
amendments. The e-system has successfully improved booking
efficiency by over 80%.

To ensure a smooth transition, the IT Team and HR Units provided staff
training, refined operating guidelines and reinforced support
mechanisms, safeguarding a steady digital transformation while
enhancing operational efficiency and user-experience of staff. Looking
ahead, digitize additional workflows would be carried out in phases to
drive concurrent improvements in operational effectiveness and service
quality.
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Since 2024, our home care service team has adopted "ecHome" Cloud
Application developed by the Welfare Council's IT Services to
strengthen efficiency, precision and multi-disciplinary collaboration in
elderly care. The unified platform enabled social workers, nurses,
physiotherapists, occupational therapists and speech therapist to
conduct assessments (including the interRAI™ instruments), jointly
develop personalized care plans, monitor rehabilitation progress, and
arrange timely referrals when required. The app supported real-time
recording and tracking of clinical indicators such as blood pressure,
oxygen saturation, fall risk, unplanned hospital admissions and skin
condition. Coupled with built-in analytics, it also improved information
integration and decision-making, enabling prompt follow-up and
appropriate support, During home care services, Care Workers could
record the meal delivery, personal care, escort, rehabilitation exercises,
wound care, medication management and manual-handling training,
ensuring complete, auditable records and accurate execution of care
plans,

Aggregated insights have identified key
health risks among service users:
around 30% faced fall risks, 30%
showed memory decline, and 209
presented with swallowing difficulties.
In respanse, the service teamn launched
targeted  interventions,  including
strength training, cognitive training and
healthy diet promotional programme,
to better address diverse needs,

In collaboration with the School of Nursing at The Hong Kong
Polytechnic University, the elderly service team matched elderly with
mobility limitations or mild cognitive impairment with "KA KA", an Al
companion robot. Through conversation and interactive activities, the Al
robot supported emotional wellbeing and accompanied users in
rhythmic exercises, adding enjoyment and motivation to encourage
regular activity. Moreover, the team deployed a range of health
technolegies — including pressure mapping, bone density screening,
body composition analysis and range-of-motion measurement — to
provide assessments and regular monitoring for elderly and their carers,
These tools flagged potential risks for early intervention, supported
personalized improvement plans and training, and strengthened
self-management, enabling elderly to pursue positive and autonomous
ageing at home.

During the year, the Organization received Bl letters and cards of
appreciation from service wsers, members and their families.
Commendations spanned multiple service areas, including early
childhood services, community health services, family services and
elderly services, reflecting the trust and support earned across our
professional domains. Qur staff's professionalism and caring were
warmly recognized, providing strong impetus for continuous
improvemnent. We extend our sincere thanks to our dedicated team for
their steadfast commitment and pursuit of excellence in delivering
high-quality, people-oriented services to the community.
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The Dr. Lam Chik Suen District Elderly Community Centre ("DECC")
participated in the 12th Asia Pacific Eldercare Innovation Awards of
Ageing Asia in Singapore, widely regarded as the "Oscars" of the
eldercare sector, Its "Using Montessori Method in Promaoting the Talent
of Elders" Project was selected from nearly 200 entries to win
"Innovation of the Year - Active Ageing Empowerment Programme",
signaling strong industry recognition. The delegation presented to the
panel on how intergenerational learning and community connectivity
foster healthy, active and dignified ageing.

The DECC's "Forget Me Not" Dementia Elderly Service was also
shortlisted as Finalist of the Ageing Asia's "Innovation of the Year -
Dementia Care Programme”, Running for over a decade, the social
workers, nurses and occupational therapists of the Service trained
“coaches” to deliver dual-track cognitive training at home and at DECC,
serving both undiagnosed individuals and those with mild to moderate
dementia. To date, over 3,000 service attendances were delivered,
improving quality of life for the participants.

The DECC's "Reunion Shuttle” Project received the District Best Activity
Award for 2022 - 24 2-Year Praject for Tsuen Wan and Kwai Tsing Districts
under the SWD's "Opportunities for the Elderly Project® and was
adjudged the territory-wide runner-up for the District Best Activity
Award for 2022 - 24 2-Year Project. Over 2 years, the Project empowered
older adults to design and lead intergenerational games, connecting
primary students and the community. More than 15,300 attendances
were delivered by the elderly, embodying active ageing in action.
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At the Award Ceremony of Youth Employment and Training Programme
Most Improved Trainees 2023 of the Labour Department, our Integrated
Career Development Service received the "Caring Employer” and the
"Youth Training Body”™ awards, acknowledging the team's contributions
to youth employment and training. At the same time, the team joined
the Youth Employment Expo, showcasing to the youth about our
recruitment platform, internship matching, employment support and
training programmes, which support young people in career planning
and a smooth transition into the workforce.
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At the Employees Retraining Board ("ERB") Awards 2024-315, our
Integrated Career Development Service received the "ERB Outstanding
Award for Special Service Targets Training” and "ERB Qutstanding Award
for Course Management", highlighting the service team's strengths in
programme design, teaching outcomes and learner support. In addition,
a trainee and an instructor recommended by our Organization were
awarded by the ERB with the "ERB Outstanding Award for Trainees” and
"ERB Outstanding Award for Instructors" respectively, affirming
excellence on both teaching and learning fronts,

In this season, the ethnic minority community cricket teams of "Spinning
the Mix: Empowering Communities through Cricket and Dodgeball
Project” delivered outstanding results, showcasing skill and team spirit.
The U15 and ULT teams secured Runner-up in the Cricket Hong Kong,
China Elite League. Four players earned individual accolades, including
Batter of the Year and Fielder/Wicketkeeper of the Year,

The DECC's Golden Guide group received the Hong Kong Girl Guides
Association's "Golden Guide Group Excellence Award", with 50 members
and leader recognized. Meeting twice a month, the group pursued the
Eight Point Programme, formed arts and dance group to perform at
carnivals and public events, and co-hosted intergenerational activities
with school girl guide groups to foster intergeneration inclusion,

An elderly e-sports team was organized by the DECC and competed in
Hong HKong Baptist University's 8th intergenerational e-sports
tournament. After tactical exchanges and intensive training with the
university students, the team won the overall championship and the
best teamwork award. Their performance highlighted that elderly could
embrace new technologies and enjoy the benefits of digital life.

Two staff members received the "Outstanding Social Enterprise
Employee" awards from Hong Kong General Chamber of Social
Enterprises. They are a senior customer service officer with 17 years'
service at Hong Kong TransLingual Services, and a rising programme
officer fram the Petfone Training and Practice Centre, The awards
recognized their professionalism and service excellence, as well as their
contributions to social enterprise operations, client support and
community engagement,
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HEBUTT Ms Christine Wong Mei-fung
RN Ms Catherine Poon Ching-lan
QiRETE Mr Ho Kam-kam

EEa Tt Mr Hon Tit-shing
SRS Mr Howard Wong Wing-pun
WEE T T Ms Lai Luen-ngor
mEFULT Ms Huang Jungi
EENLT Ms Chung Sau-lan
EREEYE Mr Wong Yiu-chung
HmEREE Mr Dickson Chui Kam-fat
HERTLT Ms Law Yuk-ha
FWELLT Ms Li Yuen-yi

FRWLT Ms Mak Yuk-king

oF  EEH Mr Wu Chaan

il e Mr Tang Tak-fat

aeam T T Ms Leung Yin-yuk
WERTE Mr Wong Kok-wing
EisETT Ms Long Yee-wa
AhEiTt Ms Fong Siu-lan
HEWmTT Ms |p Wai-ung
ERNEE Mr Cheung Sing-man
REEBELYE Mr Cheung Kin-chung
EXEEE Mr Wong Tin-chi
BFEIEEE Mr Hui Koon-shun

R LY Mr Chan Tai-ning
HEEL T Ms Chui Yuk-lin
BEAEEE Mr Lai Tin-cheung

ToERF LT Ms Sin Kwok-ping

L ey gun Ms Wong Miu-wan

The Organization established three Service Advisory
Committees (SACs), composed of stakeholders from various
sectors, including members, service users, District Council
Members, and representatives of community groups or
organizations. The SACs serve as formal platforms, allowing
members to actively participate in discussions on
service-related policies and provide valuable advice, thereby
promoting the sustainable development of quality services.

EFETT Ms Fok Qi-lin

{hifE e E Mr Mg Sui-cheung
RERNE Ms Leung Mung-kit
RS LT Ms Chen Chugun
BIENGE Mr Yeung Yiu-shing

Mr Jimmy MNasab Khan Mr Jimmy Nasab Khan
ADER/E Ms Sabiha Marium
/LT Ms Yu Miu-yin

BRI 55 E Ms Persie Chan Pui-sze
PEM R Ms Chan Sui-wan

ERETT Ms Lin Shung-ying
FESLT Ms Li Lai-fong
MU T Ms Cheung Sai-chu
R TT Ms Poon Yun-wa
s Ms Chan Ching-ha
AE e Mr Lau Kam-wing
Rt Ms Poon Yee-wa
BREEE Mr Chan Wan-mow
MESESRE Mr Chan Ding-wing
@M Ms Leung Pui-ying

EERREE S Mr Chan Kwok-cheung
EikEFEE MrWong Fah-man
ERETT Ms Lee Fung-ki
RETEYE Mr Suen Wah-on
REEEYE Mr Suen Wai-keung

e b Mr Daniel Ko Tin-yau

MiiE DY Mr Jones Chan Chun-chung
MEBETT Ms Lam Yuen-pun
EESTE Mr Sam Yip Kwok-sum
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The Organization has established a systematic training
mechanism to correspond to the various stages of talent
development, from new employee onboarding, continuaus
learning, leadership development, to succession planning for
key positions. In order to strengthen professional
development and enhance knowledge and skills, we actively
promote up-to-date internal on-the-job trainings and provide
subsidies for external trainings to encourage staff to pursue
lifelong learning and self-enhancement. Additionally, we
regularly arganize orlentations for new colleagues to help
them understand the Organization's goals and mission,
deepen their recognition of the core values, and strengthen
their sense of belonging.

The Organization has implemented a range of initiatives to
support new staff in mastering service requirements and
administrative procedures, while enhancing their ability to
handle complex or erisis cases. These efforts alse aim to
strengthen internal cohesion. Through collaboration and
knowledge exchange between new and existing staff, the
Organization is committed to passing on its core culture and
values, cultivating a service team characterized by a strong
sense of justice, creativity, and adaptability. This enables the
Organization to address the evolving needs of society and
drive steady development. To enhance professional
capabilities, the management and supervisory staff maintain
close communication with frontline employees to gain a
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Ms Chau Suk-fan

To boost staff morale, enhance motivation and job
satisfaction, and strengthen their sense of belonging, the
Organization has further reviewed and implemented a series
of enhanced benefit measures. These include adjustments to
the salary structure and revisions to the annual leave and sick
leave policies, providing more comprehensive support for
employees.

Starting April 2025, all staff will gradually transition to using
the Welfare Council's human resources e-management
system. To ensure a smooth transition and help staff
familiarize themselves with the system’s features, the
Organization, in collaboration with the Welfare Council, has
hosted multiple briefing sessions this year to provide detailed
explanations of the relevant arrangements and operational
procedures. Once the new system is launched, it will offer
online self-service management functions as well as manage
leave applications and approvals, significantly streamlining
processes. This initiative effectively improves work efficiency,
further streamlines operational processes, and delivers a
win-win outcome for both the Organization and its
employees,
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Ms Lau Yin-kwan

Ms Kwong Kim-chun

We have audited the financial statements of H.K.S. K H. Lady MaclLehose Centre ("the Centre™} set out on pages
4 to 53, which comprise the statement of financial position as at 31 March 2025, and the statement of
comprehensive income, statement of cash flows and statement of changes in reserve for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a frue and fair view of the financial position of the Centre as at 31
March 2025, and of its financial performance and its cash flows for the year then ended in accordance with Hong
Kong Financial Reporting Standard ("HKFRS") for Private Entities Accounting Standard issued by the Hong Kong
Institute of Certified Public Accountants ("HKICPA®) and have been properly prepared in compliance with the "Lump
Sum Grant Manual" and other instructions issued by the Director of Social Welfare from time to time.

Basis for Opinion
7 BE0 EEHEE We conducted our audit in accordance with Hohg Kong Standards on Auditing ("HKSAs") issued by the HKICPA.
Admintstrative Unit Mr Yim Sau-shing Our responsibilities under those standards are further described in the Auditor's Responsibilities for the Auodit of
the Financial Statements section of our report. We are independent of the Centre in accordance with the HKICPA's
. 2 Code of Ethics for Professional Accountants ("the Code"), and we have fulfilled our other ethical responsibilities in
TEEEEEEEELEFM Service ﬂﬁﬁiﬁan accordance with the Code. We believe that the audit evidence we have obtained Is sufficient and appropriate to
gr provide a basis for our opinion.
- =
EEE‘-HEE S B3 ﬁﬁﬂi?ﬁi Responsibifities of Management Committee for the Financial Stafements
Integrated Family & Community Service Mr Ng Ying-chuen
The Management Committee is responsible for the preparation of the financial statements that give a true and fair
RERRIFEEE BRESRE view in accordance with HKFRS for Private Entities Accounting Standard issued by the HKICPA, “Lump Sum Grant
Integrated Career Development Service Mr Yeung Sze-yin Manual" and other instructions issued by the Director of Social Welfare from time to time, and for such internal
~ . . control as the Management Committee determines is necessary to enable the preparation of financial statements
ﬁﬁﬂﬁﬁﬂﬁa EE ?EEERI that are free from material misstatement, whether due to fraud or error.
Inte i Servi fo lderl Ms Pun Yim-mei
TS e PP e IR U Bl aelbllakes In preparing the financial statements, the Management Committee is responsible for asseesing the Centra's ability
B o to continue as a going concem, disclosing, as applicable, matters related to going concem and using the going
ﬁiﬁfﬁﬁ; Ef Services for the Elderly Egﬁﬁﬁhing concern basis of accounting unless the Management Committee either intends to liquidate the Centre or to cease
operations, or have no realistic alternative but to do so.
it B iR RIS TS mEgLT

Integrated Community Health Service

Ms Fung Chi-fan
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Services for Ethnic Minorities Unit

Ms Rai Priyanka

REH - Bl EREPN EOE T
Petzone - Training and Practice Centre Ms Chau Ho-yi A FI"E'TIbE.F of Rooms 1007-1012, 1IVE. K. Wah Centre, 191 Java Road. North Point, Hong Kong
Nexia it o s emm s o 0100710122
WEMiT Internaticnal Tel: (852) 2816 3188 Fax: (852) 2891 5103 Email: fanchan@fanchan.com

Ms Lai Ngai-ping
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Auditor's Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reazonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. This report is made solely to you as a body and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this report. Reasonable assurance is a high
level of assurance but Is not a guarantee that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expectad to influence the economic decisions of users
taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

= |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
ermor, design and perfonm audit procedures iesponsive o hose risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may invelve collusion,
forgery, intenfional omissions, misrepresentations, or the override of internal control.

= Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Centre's internal control.

+ Ewvaluate the appropriateness of accounting pelicies used and the reasonableness of accounting estimates
and related disclosures made by the Management Committee.

= Conclude on the appropriateness of the Management Committee's use of the going concemn basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Centre's ability to continue as a going concern. It
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion.
QOur conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the Centre to cease to continue as a geing concarn.

= Ewvaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with govemance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in intermal control that we
identify during our audit.

%ﬂ,“ﬁ-—-#ﬁ—ﬂ!——

Fan, Chan & Co. Limited

Certified Public Accountants

Leung Kwong Kin

Practising Certificate Number P03702

Hong Kong, 26 September 2025

A mer‘nbe: of Rooms [(07-1012, 10/F,, K. Wah Cenire, 191 Java Road, North Point, Hong Kong A mt'.-rnbe.r of Rooms 1007-10012, 107F., K. Wah Centre, 191 Java Road, North Point, Hong Kong
Nexia  ssitmmsonmmamm b1 0l1007-1012% Nexia  mtimmasn o sl 081007-1012%
International Tel: (852) 2816 3188 Fax: (852) 2891 5103  Email: fanchan® fanchan.com Internaticnal Tel: (B52) 2816 3188 Fax: (852) 2891 5103  Email: fanchan@® fanchan.com
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Financial Raport

H. K. 5. K. H. LADY MACLEHOSE CENTRE

SERAEEREXAPNH

STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2025

Mon-current assets

Praperty, plant and equipment
Other financial assets

Current assets

Lhility and other deposits

Accounis receivable and prepaymeanits
Cash and cash equivalents

Current liabilities

Grant, fees and donations received in advance

Accounis payvable and accrued expenses

Rent and rates subvention surplus account
refundable to Social Welfare Depariment

Social Welfare Subvention surplus account

Subsidy Scheme surplus account

Receipt in advance from EDB for District Basad
After-School Learn and Support Programmes

Defined benefit plan obligations

Met current assets
el assels

Representing

Accumulated genaral fund

Reserve fund

Other funds - project fund

Cther funds - non-subventad services

Cther funds - special fund

Aided day nursery operating surplus account
Aided day crecha oparating surplus account
Socal welfare development fund (Phase 3)

MNote

o o

o8 =~

1"

12
13
14
15
16
17
18
18

2025 2024
HKS HKS
3,204,383,21 2,350,325.93
10,113,460.00 7,820,731.00
13,317,843.21 10,171,056.93
4,138,735.60 3,930,842.80
47 338,853 30 A0 184 554 39
103,480,204.54 124,373.439.30
154 957 59344 168,488,835.49
26,246,996.37 32,132,445.06
15,564 574,86 18,009,239.56
154 80 15880
120,5865.28 146,716,289
1,361,182.69 1,279,139,58
y 702,429.65
1,167,102.48 1,370,507.36
44 450,567 49 53 731 634.70
110,467,325.95 114,757,201.79
123 785 169.16 124 928 258,72
12,366,530.50 13,593,239.28
37,050,416.31 41,710,752.79
1,809,704,72 2,081,559,21
56,025,683.79 53,128,154.14
12,022 52772 9.711,347.19
71,473.84 71,473.84
4,348,832.28 4,609,354.62
A 22,337.65
123,785, 169.16 124,928 258.72

The financial statements were approved and authorised for issue by the Board of Directors of the Hong Kong Sheng
Kung Hui Welfare Council Limited on 26 September 2025 and are signed on its behalf by:

Az,

lidéabok Tung, Donald
Chairman aof tha
Management Committee

%

Fung Chan Yuk King, Linda
Honorary Treasurer of the
Management Committee

ZEWAR (BZE31-3-2025)

Statement of Comprehensive Income for the Year ended 31* March, 2025

L REREEE Subvention from Social Welfare Department
[EEE1588IS Employee Retraining Board

EPRE R & Hospital Authority

SENRAMBE(EFTEE The Hong Kong Jockey Club Charities Trust
SEEMET The Hong Kong Bank Foundation

B W AAE Funding Projects

AR #5 By 7S Bh U B Service Fee and Programme Fee Revenue

Hith Others

hﬁ B8 Total

141,256,407
18,695,695

8,294,000

29,473,095

490,000

34,053,797
49,036,380

16,387,771

297,687,145

5 BEME Child Care Services 14,332,776
s B RBEHE Career Development Services 31,578,758
BAOERIGSEER Youth and Integrated Services 93,036,660
R &I Elderly Services 119,555,996
EE L EEZ BRI Medical and Health Support Services 19,456,837
hSR$TH Central Administration 20,455,907
\X @8 Total 298,416,934
B5H8 Deficit - BMHKS 729,789
BREBERREAREMRN - BMEHKS 4,398,093
Transfer to Lump Sum Grant and Provident Fund Reserve Accounts
MBS

Financial Report

78



0.5%
Hit

Others

16.5%
BB #5 2 75 Bh LS B

Service Fee and Programme
Fee Revenue

HKS$
297,687,145

KRUA

Total Revenue

47.4%
HEEFEER

Subvention from Social
Welfare Department

11.4%
BERNRE

Funding Projects

0.2%
SEEEES
The Hong Kong Bank
Foundation
9.9%
SERFELE
EtEE
The Hong Kong Jockey Club 2.8% 6.3%
Charles T mzEBEE  EESSHS
Hospital Authority Employee Retraining Board
6.9%
DR 4.8%
Central Administration iﬂﬂﬂﬁ
Child Care Services
z o 10.5%
B RS IR AR )

PSR R AR B

Career Development Services

Medical and Health Support Services

HK$

298,416,934

i85z
Total Expenditure

40.1%
RERH

Elderly Services

31.2%
BOERIGSRE

Youth and Integrated Services

79, MENS

Financial Haport

AR #% 4t 5t

Service Statistics

RREA N B ERSIREE

Integrated Care and Education Service

EERERE @i R E (GF) HERRE
Joyful Children World Kindergarten Day Nursery  (Shek Yam) Kindergarten
Day Nursery
AW 384 113
Enrallment Mo (Age 0-2) (Age 2-3) 1,107 1,494
R EdEERERER
o R e e 12,070 Tl NIA FIEA NIA
Personal Care Routines
fiE52)152 B8 28 R ST IS 2R B
Mo. of Repors and Reviews for 40 190 2
Individual Child's Development Progress
YHEIEE) () 1]
Mo. of Special Activities for Children * DR 4 =
HEIER (RERESR) 2 52 44
Mo. of Special Activities for Encouraging
Parertal Paricipation
EELEREAAR 5215 L 2
Oecasional Child Cara Servica Attendance
EEREERAR 900 267 121
Extanded Hours Child Care Sarvice Attendance
FU RN E A A NIA Te 72
Mo, of Enradiment for Integrated Programme
FMEEBAGTH FiEEANA 24 24
Mo. of Achieving Plans in Integrated Programme
" g 1 HEAMK
| RERIRFTEIRFEBE After School Care Service NEEGF Blawriminies Arrisiciybd
VRETE RS R ER S
After Schoal Care Senvice & Primary Guidance Programmes 143 16,392
e Sl oWl = 5 At 526
Socialization Group / Interest Group 57 L
HE/ BRULESHETE
Educational ! Recreational Activities 63 24,816

| REIBAIAM TR (&) Social Work Service for Pre-primary Institutions (Kwai Tsing)

812024 - 312025 812024 - 312025

ERENTRERRN Rekcling
Mo, of Cases Handled 2 Mo. of Hours on Enguiry/ Consultation 442
EEn R RERE O =EE ERfs®t e RS EE TR 108
Na. nFPnteEtial Cases ldentified Through 51 Ma. of Completed Therapeutic Group Units for Children/ Their Families
Lontact Engagement

e ’ ERNNSERESEHE QR EREHETRY
PEENETEEE MNo. of Completed Supportive/ Educational/ Developmental Group/ 560
Na. of Cases Closad Having Achieved the 6 Programme Units for Children, Their Families
Ll DRmNNESE ST RN 0=
SRty e 2.962.25 Wo. of Completed Training Units for Personnel of Pre-primary Institutions
No. of Direct Contact Hours BIERE 80

Senvice Statistics




X BE he At R AR S AR %

Integrated Family & Community Service

| f£E DI Community Centre

Ak T
SWD Service Indicators (88 F19# Monthly Average)

BEAH No. of Members

BB ro. of Groups

IR AR Group Attendance
HENBB No. of Programees

SENHR AR Programme Attendance
il EHEEEE e, of Community Contacts

E‘EEEH ﬂgﬁﬁﬂﬁ.ﬂ Study Room and Reading Room Attendance

| MEEBFHE Family Life Education Services

L EARH ISR
SWD Service Indicators (8 8 F£15# Monthly Average)

o B E

Mo, of Programmes

FF DR ESHCEET SR LM

Ratia of Educational Programmeas o Pragrammes with Multiple or Promotional Matune

EAPERSILA /BB BT ET L B E LSRR

Educational Programmeas Implamentad in the Form of Group or Activity

with 2 Sassions or Above

FENEERIHOARRFHSR S EHRENARY

Aftendance in Educational Programmes Specially for the Five Major Target Groups

| MEEEMERRELESEWEER NLCOP Lo Wai Office

WA IEE
SWD Service Indicators (88 FH# Monthly Average)

ARFERS M service Hours

A8 FENFRFR Grouo Activity Hours
1B No. of Contacts

MINZE successhul Rate

| BREEZEDEEER Jockey Club Lo Wai Chinese Herb Garden

L2512 Employment-oriented Courses

& RIERTE Applied Courses

KN BT Healthcars & Community Education

B IR No. of Visi

it HEEE community Promotion

e LBl volurtesr Tranings

EEETE T{F5 Health Management Workshops
81 HE 355 W BT

sernvice Statistics

1l

Mo, of Sessions

4

2

30
A NIA
FIlFE NIA

BRENT

Benchmarks

3,600
66
2,400
80
2,200
500
3,800

BRET

Benchmarks
43
7:3
6

1,200

BRWT

Benchmarks

3,579
504
12,000
85%

AR

Mo, of Participants

63

h
FIEFE NIA
AIEMA NIA
FIEAE NIA
A NiA
FIEB NIA

RENRF

Actual Results

5,018
694
21,533
2,113
7,144
2,724
4,402

HiENT

Actual Results

120

119:1

27

1,257

WENT

Actual Results

3,605.85
607.85
14,438

100%

S8RAR

Attendance

FEA NIA
AIER NIA
587
3,999
92,657
1,297
897

PR T RERS RS

Integrated Career Development Service

12 5 75 15 B 55 155 8111 B 75

EREB Training Sanvices

EEEENSEERS

ERB

NEENSMEZEEE

SWD Empolyment Support Sariveas

RIS - RN YR ARG FE R

Blassad Food - Shorf-tarm Food Assistance Servica Team

BEAMNMIEERE

Youth Services Life Planning

RERREE

Youth Employment and Training Programme

RBLE

Aftar Sohoal Carg

I RERE

Paid Courses

RETLE

In Art Housa

SRR

In Art Housa

REHENEREDL

PeiZone Trainging and Practice Cantre

FEEENSREA)

MacLehose Restarurant (Member Only)

BRBRES

Crarear Station/1-Nall

Eﬁ”)’&ﬂ Mo, of Trameng People
EIGFLSEEE Employment Rate

HEFE A B No. of Cases
TETHIRB no. of Workshops

BEF=E®E o, of Cases
HEFE A B No. of Services
EEJ‘I&H Mo, of Services

BT S E nNo. Of Cases

BREE A B No. of School Children
AR Atendance

aRiz BB No. of Courses
Z70A 8 No. of Applicants

STEE R B No. of Orders
Hﬂﬂﬁﬁ!ﬂﬁﬁ Mo, of Treinging ard Programmers

FEL SR M o, of Retall Transactions

USRI rad Coursas
108 No. of Applicants

(A R B Mo, of Meal Sared

(RERIZEE R B o, of Health Care Massage Services
E%Eﬂﬁﬁtﬂ FNIK B Massane Therapists Attendance
EB B No. of Beauty Services

B EIH 8128 B seavtcans Attendance

2,055
B2.7%

1,208

1,345

2,084

1,238

124

5,810

11
61

47,779

1,969
B12
109

EERE . 82
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Members

—EAREEII AR

Average Membership within One Yeaar

RBARFE

Drop-in Service

SERIIA R

Average Attendance Per Session within One Year

=t 4 b

Therapeutic and Counselling Service

B EERE

Total Mo, of Case Served within One Year

ZE R — IO A

Mo, of Standardised Camne Meed Assessment
(MOG-HC) Conducied

e WE RS

Mo. of Therapeutic Groups

SEEE (BHEE) BEERATELEY
Manthly Average MNo. of Active Case of Hiddan
or Viulnerable Eldarly Persans

1R S 52 18R IR B MR AR 5

Service of Support Team for the Elderly (STE)

RS A

Mo, of Elderly Persans in The Community,
wha ara not Know to STE

SETEBNES AR (31E)

Mo, of Elderly Persons who had Received
STE MNetworking Support Services (Mew cases)

EMNFEC T

Mo, of Network Support Services Rendered
By Volunteers

EE®HT AR (F8)

Mo, of Volunteers (MNew cases)

e E IR

Service for Carers

SETIRENEES AN

Mo, of Carers Sarved

ARENESSIIEEE

Support Service for Needy Cares

Amase s A

Mo. of Meedy Carers

S IEARRE R
Mo, of Suppartive Sendces

SRERATHE

Dementia Community Support Scheme (DCSS)

B8

M. of Ceses

83 BT
Service Statistics

REMNESZIEBESREE

Integrated Community Support Services for the Elderly

1.291.5

131.75

280.33

1,997

169

149

| B 1§ TE AL SIRH DI Dr. Lam Chik Suen District Elderly Community Centre
L EAREIEIR SWD service Indicators

B (SR as)

Mo, of Staff Training Sessions (Each session no less than 4 hours)

B ERHEIS S ELE

Mo. of Training Sessons 22.92
DR R EE X fE R

Service of Ethnic Minorities District Ambassadors (EMDA)
B SRR AR

Mo, of Ethinic Minontes who had been 142
Recening EMDS Services

R/ MOt VE SR

Developmental and Preventive Groups, Activities and Programmes

FFRRRE/ ETEE - SRR RS

Mo. of Preventive and Developmental Graups, 492
Volumiger Recruitment, Activities and Programmes

Yl EEE 97
Mo, of Social end Recregtional Service

sZiEtEVEE RS ED

Supportive Groups, Activities and Programmes

G ANREFS 208 51
Mo, of Mutugl Support Groups,
Activities and Programmeas

HEEZIERERE

Ma. of Carer Support Service 104

£ S R = R AR 5 P

Integrated Home Care Services Team

FES it

Mo. of Cases

T

ZEISIERDEL
Morithty Average of Casas

REMERBGSIRES

Integrated Community Care Services for the Elderly

GERERBENEK (RB[ER) I AERERALERBRE

Integrated Home Care Services Team (Frail Cases) / Enhanced Home and Community Care Services

LR ER SWD service Indicators

SREEHEEHS

honthly Average of Mo, of Cases

LREREHERES RS EERBREORE B

Average No. of Hours per Direct Care Service Lsar

LR TEREME RS IRHEEZS N FaIREER

Average Mo, of Howrs of On-site Carer Training per Service Lser

RhEmEEZERENIIE/ T/ SRR

Mo. of Traning’ Activities! Programmes Conductad for
Meedy Carers

REREZEHEBREOREIEE

Percentage of Serdce Users and Their Carers Satisfied with
HCS Services

EREMEENEREHOERIEE

Percentage of Needy Carars Satisfied with the Senvices

AR =E R HEZESHRENRREE
Parcentage of Servica Usars and Carers Salisfied with
Cemantia Cara Sarvices Raceved within One Year

RERMEESHES CREBORSEE

Percentags of Senica Lisers and Carers Satisfied with
Speech Therapy Services Recened within One Year

MREREGESZIREE

GBaSEE HNEFER
RS RABR % M (mmEs) 1 (3 AR AR 5

Integrated Home Care Enhanced Home and
Services Team (Frail Cases) Community Care Services

119 445
138.19 107.52
2.37 2.48
45 74
98% 99%
94% 89%
96% 98%
93% B6%

Integrated Discharge Support Programme for Elderly Patients (IDSP)

BE=mR

Mo, of Cases

HFEEI=EIlRAS

Mo. of Carers Receiving Home Care Training and Suppart

GRS LS B

Mo, of Transitional Residental Cane Places

EERHEEHERRENRNER

Percentage of Service Users and Their Carers Satisfied with IDSP Services

RREETSEERFEREDDL
Cheung Hing Wah Charitable Foundation Cheung Hang Rehabilitation Centre

B8/ M
Mo. of Members ‘ 495

3 i) 6 222 OO0 AR 6

Day Care Centre Service

AR

Altendance ‘ 211

FillE - REULERBREETE

BEEATLEH 95
hMonthly Average of Cases
1,526
39
97%

{R%EER
CHRC Club

] R
BBUEAX. o

R EEME SRR

Home Care and Rehabilitation Services

HEEFE A

Mo, of Sarvica Lsers ‘ 64

Home Care Link- Pilot Scheme of Community Care ServiceVoucher for the Elderly (CCSV)

80

EERM . 84
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1S PR RAR S AR5 e

Integrated Community Health Service e 7 =3 4

SRAR

Beneficiaries Attendance

SRS 7.438

Cental Serdce

| 8L staff
B SEEREEg . 42,437

Jockey Club Kwai Wah Health and Waltbeing Cantre *

SRR = BRI 8228 THR Y SR - BA | S TIE -

Medication & Health-related Products Support Service Administrative & Clerical Support Education/ Child Care

i 14 LEI=]
(hEEEEARFE 4,133 EEL%|%ED§E%WE Wark 293 -:ﬂ_f .iﬁ Sl 145

Chinezse Medicine Sarvice %H_—ﬁ L% BT
= ot ] “"':t."-"i?iE’SmfilF' port 26 General Support 60
Health Edusation Activities 13,853 EEEE 19 BERES a1

Business Operations Madical & Health
it EEERALE T AR 16,650

Community Care & Social Work Intervention Service *FEEFEEEE  Exluded On-call Interpreters BB Total 748

RREED - RAoR - FREIR - & LERRREE | AAE8N Manpower Trainings

Sl 2% 8 11 151

Mo, of Activities

AR 518 323

Attendance

GEE (/)85) 37.5 1,977.5

No. of Training Hours

| 3ETZE B Orientations

Al e 8y 5
Na. of Activities

B AR 132

Attendance

B (es) 17.5

No. of Training Hours

| BB B8 Placement

PRyl

Gratla Christian College

= anIRve Y. .
The Chinese University of Hong Kong

aethiRa®kR

LOW College Hong Kong

S EmRE

City University of Hong Kong

SEREAW

Hang Kang Baptist University
EaaECF %k

Hong Kong Mang Yan College of Higher Eduecation

HEHENERR

Haong Kang Institute of Vocational Education

EOASAR

Saint Francis University

- N N N =2 N A A

SEP AR

The Chinese University of Hong Kong

SE=E S

Hong Kong Baptist University

EOAESAB

Saint Francis University

BES A B No. of Students in Total 29




ARFBEE U —ES

Service Units Directory

R 0 FREBNESE22SE

Headquarterg 22 Wo Yi Hop Road, Kwal Chung, New Territories.
© 2423 5265

RN B ESIRE

Integrated Care and Education Service
HENERE © 2423 5496 REFMNITEEBEED
Joytul Children World After School Care Project
HEBNEE © 2427 3523

Kindergarten Day Nursery

FERMEFRSIRE
Integrated Family & Community Service
M At TIERD © 2423 5062 FARERIEE
Group & Community Waork Unit Comprehensive Development Service Unit
0 B 1% 5 AR RE ED © 2423 5038 FESBREERPL
Services for Ethnic Minorities Unit Family Activity & Resource Centre

FEETHERERS © 2423 5045

Family Life Education

RRRESRE

Integrated Career Development Service

IEBEMSEBESD © 2423 5042 FESER - BIUEBIHPL

Industrial and Commercial MacLehose Canteen Catering Training Centre
Social Service

RENEZIBESRE

Integrated Services for the Elderly

MEERITZAGESEBIL © 2423 5489

Dr. Lam Chik Suen District Elderly Community Centre

AL EE (R R AR S AR

Integrated Community Health Service

ZREGESEEPL © 2619 1098 EERLBFEREXADIL
Community Health Integrated g8 @Fﬁﬁ B ﬂ =]

HERBEREEBE  Ozs19100 Lo

services CentreCommunity
Health Promotion Unit

87 ', BEERI—R

Service Units Directory

© 2487 3980

© 2426 6075

@ 2423 5045

@ 2410 0807

© 2619 1903

I FL{th 3t %5 AR $5 88 {uL

Service Units in Other Locations

RBANRA SRS

Integrated Care and Education Service

{ Eﬁ } ﬂﬂﬁ Eﬂ‘}ﬂ@ (Shek Yam) Kindergarten Day Nursery

0 FREFSOMDE_RBHBL T
G/F, Commercial Centre, Phase I, Shek Yam Estate, Kwai Chung, New Teritories.

@'Eﬁiﬁﬁ%ﬁﬁmmﬂ ( E!‘ ) After School Care Centre for Pre-primary Children (Tsuen Wan)

O FREMBESECCTEE MR 25ENE
Office M, 25/F, Plaza 88, No.B8 Yeung Uk Road, Tsuen Wan, New Territaries,

(32025451 B As from 1 April 2025)

@ 2276 5028

@ 3104 2622

rﬁ ’ ﬁ:?'] - &ﬁﬂﬁﬁiilﬁﬁ {ﬁﬁ] Kids in Love - Social Work Service for Pre-primary Institutions (Kwai Tsing)

0 FRESS|OEMEREED LSBT EEI7T-15RE

@ 3751 2507

Shop Mos. 37-41 on Lower Ground Floor of the shopping Arcade of Kwai 5ing Centre, Mo, 416 Castle Peak Road, Kwai Chung, New Territories.

BRI ESS B ]

Integrated Family & Community Service

BRBEAEEOEPIM Jockey Club Sunshine Neighbourhood Centre

0 FRAEBEAWE2I-S1RFETAELT200RAR
Shop 294, G/F, Bank Building, 23-51 Tai Loong Street, Kwai Chung, New Territaries,

W& & B BB common Lab

0 FREEAREHRETAFLETIRE
Shop 47, G/F, Bank Building, 43 Tai Loong Street, Kwai Chung, New Territories.

F!%EEE#'IPHJ E‘I‘l@:ﬁﬂﬂ_’.#ﬁihﬂ C-for-Chinese Multicultural Learning Hub

O FFRERMERGCHRES ZETET02E
Room T02, 7/F, Millennium Trade Centre, 56 Kwai Cheong Road, Kwai Chung, New Territories,

MIEPIY weconnect Centre
0 FMFIEBESHIREESE RPN BIRAE

Rm 4, 18/F, Kwai Fong Commercial Centre, 7 Shing Fong Street, Kwai Chung, New Temritories,
(FE2024F 128158 1L Until 15 December 2024)

‘ﬁmiiﬁiﬁ Tsing ¥i Estate Community Hall

0 WRSKESXKUE_M
Phase I, Tsing Y1 Estate, Tsing ¥i, New Territories,

adh % EBELEREEL v ghbourheod Level Community Development Project
0 REBEEF1370EZBLITRE

Lo Wai Public 5chool, 137E Lo Wai Road, Tsuen Wan, Mew Territories.

!-ﬁi% MPEE Jockey Club Lo Wai Chinese Herb Garden
o RERZEN _£| (ZEENECEAN T AREE)

¥i Pei Chun, Lo Wai Tsuen, Tsuen Wan, New Territorles. {From Lok Wai to the Shak Wai Kok Estate Feotbrige side)

Mt ERRIEDPIY Kwai Chung Main Branch

Q WMREFRIEFUBEZEM F75EZE
Room T, Yuk Kwai House, Kwai Chung Estate, Kwal Chung, New Territories.

FEE?}E E.’EJ E‘|’I|j - FiIE_E_EEﬁ J People's Talents Bank
0 EREEQWSIE TES25RE

Shop 52, Kwai 5ing Centre, Kwai Chung Section , Castle Peak Road, Kwai Chung, New Terrirtories,

MEFERET BIPIN sze Pang Nien Family Mutual Support Centre

0 MFREROE (Z) ORI FCE
Wing C, G/F, Shek Wai House, Shek Lei (II) Estate, Kwai Chung, New Territories.

@ 2616 0768

@ 2616 0766/ 2616 4777

@ 2690 1111

© 2242 5068

© 2435 9342

© 2492 5908

© 3488 0037

@ 2410 8077

@ 5965 2610

@ 2486 1225

BE® [TREE] DBEHEDEEEBPIL) Jockey Club TREE Youth Developmeant Centre for Ethnic Minorities

o MRELULB402-406 O 20 RS A 1EEE

Unit B, 1/F, 20 Shek Man Path, 402-406 Kwai Chung Section, Castle Peak Road Kwai Chung, New Temitories,

(F2024F881 B IL Until 8 August 2024)

© 2418 2218

EEMII—%N . 88
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!%EHEEEEEH‘H Qﬁﬁﬁiﬁﬁﬁm-lu lockey Club SAT.H, Project for Healthy Families
0 REEVEECHEIEEAEIIENE @ 6938 B452

Room 11, 11/F, Fortune Commercial Building, 362 Sha Tsui Road, Tsuen Wan, New Territories,

Harama Hub

0 FRESFNESEHTEE TR T2A% @ 2492 0RGH
Shop 2A, UG/F, 68 Wo ¥i Hop Road, Kwai Chung, New Territories.
{92024 125318 Until 31 December 2024

S8 BME / Cultural Playground / ZRET - BRI 8

Hang Kong TransLingual Services [ Cultural Playground / LMC - Love Multi Culture
O FFEDUEMEPEEPIN 1421106 @ 37512523
Unit 1106, 11/F, Mznhattan Centre, 8 Kwai Cheong Road, Kwai Chung, N.T. 3751 2562
[EFEE - SEAK ] LMCHUB-YIP SHING
O FREBPREAHTR © 2423 5062

T Yip Shing Street, Kwai Chung, New Territonies.

EEE) [15) BEE (ZEE) [1§] - WEWLE=E5TE)

Yiu-bourHUB ("Yiu-bourhood™ Power - Community Support Project for New Public Housing)

O MREFNBEUSERET101FE @ 2242 5068

Mo, 101, G/F, Hel Yiu House, Lai Yiu Estate, Kwai Chung, New Territories,

& (i =
& { MR DR SIRH

Integrated Career Development Service

H‘E EE’ ﬂﬁ = ajiiy ,f"r !‘E ﬂﬁﬂ-‘”!}}l f mﬁ‘ Iﬁ Tsing ¥i Integrated Service Centre / Tsing Yi Education Centre / In Art Work Station

0 FASKEZUZBELD F27214458 @ 2436 2977
G/F, 127-144 On Tao House, Cheung On Estate, Tsing Yi, Mew Territories.

ﬁﬁﬂ = EHHRIHQJJIH Petzone - Training and Practice Centre
© NEEAFARIE1385 @ 2381 8500

Tai Man Street, Prince Edward, Kowloon.

Eﬂﬂi In Art House
o NEE#HESISSSEH ® 2958 1376

Shop 5, Nam Cheong MTR Station, Kowloon.

E*E / ﬁﬁ% Careers Station)/ I-Mail
0 TREAS|ABESREMNATHESZDNWRTE RS @ 2423 5120

Shop 48 & 55, Kwai Sing Centre, 416 Kwai Chung Section, Castle Peak Road, Kwai Chung, New Territories.

B BIZ SEIEDID Lei muk Shue Integrated Service Centre

0 FRERRAFETFEEL T 1011041082 @ 2423 2393
101-104 B 108% Room L0L-104 & 108, Yung Shue House, Lei Muk Shue Estate, Tsuen Wan, New Territories.

Eﬁﬂ - ‘Emﬁmﬁﬂﬂﬁﬁﬁ { EE Eﬁﬁmﬁﬁ} Blessed Food - Short-term Food Assistance Service Team (Tsuen Wan Sub-base)

O FREWE D DEE64-208F B DSR2 = © 2690 0920
Unit 821, 8/F, Nan Fung Centre, 264-238 Castle Peak Road, Tsuen Wan, New Territories.

E ﬁE ﬁmﬂmﬁﬂﬂﬁﬁﬁ {%ﬂﬁajﬁﬁﬁ} Blessed Food - Short-term Food Assistance Service Team (Kwai Tsing Sub-base)

D HMFERESECHES E10B1003E ® 2364 B191
Room 1003, LO/F, Millennium Trade Centre, 56 Kwai Cheong Road, Kwai Chung, Mew Territories.

. -
REBNESZERESRE |
Integrated Services for the Elderly
’H;"*EEWTE /‘\mja%-ﬁi% LT—'”I”' '-. %EEP A :' Dr. Lam Chik Suen District Elderly Community Centre (Kwai Sing Office)
0 FREEBUABM2HEEDEEI T 73-77,81-865 1 © 2423 5533

Shop T3-7T & 81-86, G/F Kwai Sing Centre, 412 Kwai Chung Section, Castle Peak Road, Kwai Chung, New Territorias,
(EB2024F5HEE As from May 2024)

BREEEBREDIY (EF) Jockey Club Carer Space (Kwai Fang)
i Efﬁﬁﬁﬁﬁﬁﬂﬁﬁﬂ@ﬁ%—gﬂﬁiﬂbﬁiﬂﬁé © 35951918

Unit 2115-16, Tower 1, Metroplaza, 233 Hing Fong Road, Kwai Fong, New Termritories.
(FH2024F 48 As from April 2024)

EE KE‘;&EFI ﬁ}% iﬂ@ﬁ%ﬁﬁ :l Integrated Home Care Services Team [Home Support Serace)
O IREHORUWORIED FCHE © 2423 5966

Wing C, G/F, Shek On House, Shek Lei Estate, Kwai Chung, New Territaries,

EHERELU—R

sanvice Units Directony

!%Eﬁ | lﬂ%ﬂf%fﬁﬁﬂm 2.0 stand-by-U Caregivers Community = it Project

o MREESUAEM2®/ESDIN785RE (5 2423 5533
Shop T8, Kwai Sing Centre, 412 Kwai Chung Section, Castle Peak Road, Kwai Chung, New Territaries,
(52024511 HIE As from November 2024)

ﬁ%‘g FEEQH?rJ E“tﬁnﬁg lll PSITIR R @JEIE'EEJ

sckey Club "Sparkles of Happines ergenerational Reading and | ning Project - Co-creation Centre
ﬂ ﬁﬁiiﬁ%ﬁaeﬁ&ﬂa& EEEME

Office M, 25/F, Plaza B8, No.B8 Yeung Uk Road, Tsuen Wan, New Territories.

[EMISE—IE 281 'I..lnt'll 28 February E'l]lﬁ]

Integrated Community Care Services for the Elderly

é { RE RS IRE

#:‘r‘ QEEEEE (Eﬁﬁ;) / %HEE’EEERHEﬁEHE (E OEFENEE)

sgrated Horme L gl Enhanced | and Camm by Care Services (East and West Kwal Chung Cffice

ta #ﬁﬁﬁe& %%Eﬂﬁsaﬁﬁﬁziﬂsm% DGEE
Raam 1005, 10/F, Millennium Trade Centre, 56 Kwai Cheong Road, Kwai Chung, New Territories,

© 2421 5350 (ER3&@ East Kwai Chung)
2157 0480 (PH2E8 West Kwai Chung)

Eﬂﬁﬁigﬁﬁﬁﬁﬁqﬂrufﬂ&ﬁﬁ%&ﬁﬁ’!ﬂ!mlu - E*ﬁﬁ fﬁﬁﬁﬂiﬁiﬁﬁiﬁﬁﬁﬁﬁ {!iﬂiﬁ!ﬁ]

I‘t]ll|"ll|'. il Charitable Fou || g Rehabilitation Centre / Cheung Hing Wah Charitable Foundation Cheung Hang Rehabilitation Centre -
Home Care Link / 'I-r_-ﬁ.-'-"'ru ’—n'aF'-Tﬂ ces Unit [Tsing 1'“'" el

Q F¥ EEEE@EE EHER T Eﬁﬁﬁi

Unit 1-6, G/F, Hang Chi House, Cheung Hang Estate, Tsing ¥i, New Territories,

@ 24209131 /2420 9141

mﬁﬂ E’E 8% }Eﬂ’r HJ Integrated Discharge Support Program far Elderly Patients
0 FRERCEHRCEBRIFSEEE1EINTE

Room 1117, 11/F, YCH Multi-services Complex, 18 Yan Chai Street, Tsuen Wan, New Territaries, © 2417 8018/ 2450 8010

B Health online © 2405 5919

0 FBEE MG 103859
Shop 10, Tsuen Wan West MTR Staticn, New Territaries,

L E RS RS

Integrated Community Health Service

ﬂgﬁj Eﬁﬁﬁﬂﬂﬁﬁﬁiﬁlﬁﬂﬁl 5K H, Crown of Thorms Church Kit Tak Dental Clinie Ld,
O FREREITLETREATENESTT

G/F, The Crown of Thorns Church, 67 Texaco Road, Tsuen Wan, New Territories. O 2614 5333
! ﬁ E Eﬁﬁ ﬁ El:l fll'.-ll _-"’ EE i'.t E ﬁ E Jockey Club Kwai Wah Health and Wellbeing Centre / H.K.5.K.H. Lady MacLehose Community Pharmacy
0 FHEBA S RAEEAFELT

Whole of Ground Floor, Kwai Wah Building, 11 Tai Loong Street, Kwai Chung, New Territories. & 2619 0B48

RFE (WFEGT) BESSZIEHE (FRAEDLDL)

Jockey Club "Walking Hand-in Hand™Cancer Survivarship Care Project [Mew Territories West Centra)

0 FFEMS | LE264-20050EE N 248 1240F @
Unit 1249, 12/F, Nan Fung Centre, 264-298 Castle Peak Road, Tsuen Wan, New Territories. 2616 9108

EERL-—%N - 90

Sarvice Units Directory
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Support Us

AUMPOBLERBN - RAOMMILE - IR AR IS S
- AsieZasamilins0EsRHnERERIER
HEE REESFRECOAL LRDEAESSEER - WM
— BT REMEOATRAS SN - 2 XEE -

WRTIE

Donation Methods

1. DEREBREVRATFS

MER_ERUNPEEEENETLE WEAVIsa/ MEEF
HNCB/ERFABFZHEEHGLETEM -

2. BRFARGRO

HEREEEANEEBERLTRITAO

« (DERERIT (&®\) : 012-875-2-062354-0

« FHHT - 015-514-10-411699-9

o PETEET (SM) : 072-701-520-04062-9

3. RAZR

o EREEERBEREL (HKSKH. Lady MaclLehose
Cantre, wholly ownad by Hong Kong Sheng Kung Hui
Welfare Councll Limited) - BR=RE&EELBRALES
EEREET -

« OREETAERNESERE (TIREAESE2RE
RELCEFEREXADLE] - EBHEHEES (B8] -

RIBHE1007TLAL » ALRUBIREBIRIERHRIA

The Organization warmly welcomes donations to advance our
community care. Beyond service delivery, contributions also support
individuals in need through our material and financial assistance
programmes, helping them weather difficult times. Let us join hands to
bring care and warmth to those in nead.

1. BOCHK e-Donation Platform

Please scan the QR code to enter the BOCHK
e-Donation Platform. The Platform accepts Visa/
Mastercard/ JCB/ Union Pay or electronic payment
for making donation.

2. By Direct Bank Deposit

Bank in the donation through the following bank accounts:

* Bank of China (Hong Kong): 012-875-2-062354-0

s Bank of East Asia: 015-514-10-411699-9

¢ |ndustrial and Commercial Bank of China (Asia): 072-701-520-04062-9

3. By Cheque

* Please issue a crossed cheque payable to "H.K.5.K.H. Lady MacLehose
Centre, wholly owned by Hong Kong Sheng Kung Hui Welfare Council
Limited” with doenor’s name and contact phone number at the back

» Submit the chegue in person or by post to "H.K.5.K.H. Lady MacLehose
Centre, 22 Wo Yi Hop Road, Kwai Chung, N.T.". Please indicate
“Danation” on the envelope,

Donation of HK$100 or above is tax deductible with an official receipt.

NRREAREE  ERRCERCBRINNE/, RITAMKE
A/ IRER EARZNENERS  FiE (FREANES
E2NEEELWEFREEAPON) S @EENE (8
ml o

FRSRES :
https:/fwww.skhimec.org.hk/chi'support_us/donate/donation_m
ethods

INSRIBA S EIR0A

s AWMEEMAAY - FH - - ERESHREAHRENHERS
M- ERE (BAREEEER) 4268 ( [EH] )
R EMIRE -

« ZEMUSEOMBEE/AREREHER  REEETREN
g EFETERITE SfEEE  THEFERBENA
F-ANERSNEANEY  LENEMSHORNE
5.

s FERBBE/RY  FEWTHMATHNBMER - &
STERE SARNSENEERT—ASERSRE -
NEREFTEESNEBENDRN  SERE

« skhimcad@skhime.org.hk WESHE (FREFHNESSE22
REERLEWHFPELAPL) LEHBBRN -

ZRMOBREDE-RESUTENE  EESHERER
RYNEREEI (EENRRIEGREES -

If donor wish to receive donation receipt, please mail the printed copy of
online transaction record/ original bank deposit slip/ crossed cheque,
together with the completed Donation Form by post to "H.K.5.K.H. Lady
Maclehose Centre, 22 Wo Yi Hop Road, Kwai Chung, N.T". Please indicate
“Donation” on the envelope.

Download Donation Form:
https://www.skhimc.org.hk/en/support_us/donate/donation_methods

Personal Information Collection Statement

* The Organization collects, holds, processes or uses of the personal
data in accordance with the provisions of the Personal Data (Privacy)
Ordinance (Cap 486, Laws of Hong Kong) (PDPO).

= The personal data collected is confidential and shall enly be used for
the purposes of processing the donation, including but not limited to
administrative work, issue receipt, acknowledgement arrangement
and communication purposes, such as provide updates on use of
denation, and fundraising and event news.

* The data will NOT be transferred to other organizations or persons
without authorization. To comply with administrative requirements,
the data will be kept in safe custody for a reasonable period of time,

s If donor de not wish to receive information frem the Organization,
please send us a written notice by email to skhimcad@skhlme.org.hk
or by post to "H.K.5.K.H. Lady MacLehase Centre, 22 Wo Yi Hop Road,
Kwai Chung, NT

Fundraising activities organized by the Organization are in accordance to
"Good Practice Guide on Charitable Fund - raising™ issued by Social
Welfare Department, Home Affairs Department and Food and
Environmental Hygiene Department.

é%&“ﬂﬁ%ﬂ%*kﬂlﬂd}
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Meet Our Mascot: Mac

Mac is a proud member of the Tsuen Wan and Kwai Tsing community, with a cheerful and lively
personality full of energy and positivity. The design of Mac is inspired by wheat, symbolizing growth
and charity, while the name reflects the Organization's identity, representing a collaborative effort
between the Organization and the community's stakeholders to achieve fruitful results, Mac's
versatile nature enables the adoption of various roles, with the six colours of outfit symbolizing the
six Integrated Services of the Organization. By transforming into different characters and engaging
deeply with the community, Mac has become a beloved and familiar companion to everyone.



